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HALF CAPITAL, HALF SURPLUS. 
Stock of the Knickerbocker Fire 
Largely Subscribed—To Write 
General Agency Business. 


Satisfactory pregress is being made 
in securing subscriptions to the stock 
of the proposed Knickerbocker Fire. 
of New York, the new company b-- 
ing formed by Fabre and Mendez. 
prominent brokers of the Metropolis 
and Hall and Henshaw. the widelv 
known managers, and azents. also of 
this city. A capital of $500,000 with 
a surplus of like amount is planned 
for the intended enterprise. 
vercentage of its shares has a'readv 
heen placed, and it is expected that 
the entire number will have been dis- 
posed of by the end of the 
month. 

When launched. which will be 
about January first, the Knickerbock- 
er Fire will write a general agency 
business throughout the countrv. Its 
veneral management for the United 
States will be in the hands of Hall 
and Henshaw, who are trained under. 
writers. and will exnerience no diffi- 
eulty in securing desirable agency 
connections. As managers of the 
Tinion Assurance and the Law Union 
and Crown. the firm were decidedly 
popular with the business preducers 
a fact that the local men will bear 
in mind when the new company is 
onen to make field connections. 

While the present strained condi- 
tion of the financial market renders 
the raising of money for a new com 
nanv anything but an easy task. yet 
once formed. the institution will be 
able to purchase investment securi 
ties at bed rock prices, ard in ‘time 
ehen'd rean a very substantial profit 
frem that source. 


A laree 


present 


IMPORTANT COMMITTEE NAMED. 


Eleven Managing Underwriters to 
Consider Conditions Throughout 
the West. 


Following a stormy session at the 
recently held semi-annual meeting of 
the Western Union, when charges ot 
bad faith were hurled thick and fast 
at certain prominent members, it was 
decided to name a committee of elev- 
en, to whom would be delegated the 
serious task of thoroughly investigat- 
ing the entire situation, and making 
recommendations for its betterment. 

This committee, newly’ named by 
George W. Law, president of the 
Union, consists of: J. W. G. Cofran, 
of the Hartford, chairman; P. D. Mc 
Gregor, Queen; S. Y. Tupper, Queen; 
H. G. Buswell, Home of New York; 
J. Montgomery Hare, Norwich Union; 
J. H. Lenehan, Phenix of Brooklyn 
Fred S. James, National of Hartford; 
C. F. Barry, Pennsylvania Fire; T. W 
Eustis, Georgia Home; A. W. Perry, 
St. Paul F. & M., and W. J. Littlejohn, 
North British and Mercantile. 

Messrs. Buswell, of the Home, ant 
Hare, of the Norwich Union, are from 
the East, the others being Western 
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HAVE MILLION DOLLARS 





New York and Boston, Thursday, October 10, 1907. 


Organized 1853 


THE HOME 


Insurance # Company 
New York 


Elbridge G. Snow, President 
MAIN OFFICE, 56 CEDAR STREET 


CASH CAPITAL. $3,000,000. 
Assets, January 1st, 1907 
Liabilities (including capital) 13,430,819 
Net Surplus gver all liabilities 7,408,355 

SURPLUS AS REGARDS POLICY HOLDERS, $10,408,355. 
Insuzes against loss of real and personal property. rental 

income, use and occupancy, earned profits and 

- commissions by 7 
Fire, Lightning, Wind-storm and 
Inland Transportation RisKs 


$20,839,174 
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(BIG LIFE INSURANCE DEAL 


SALE OF PROVIDENT SAVINGS. 
Pennsylvania Capitalists Secure Con- 
trol—Many Theories Exploded 
During Its History. 

On Monday of this week a-deal was 
consummated whereby the control of 


| the Provident Savings Life Assurance 


Society of New York City passed into 


| the hands of’ Pennsylvania capitalists. 


These men are: Former State Sen- 
John J. Coyle, president Penn- 
sylvania Mutual Life; Henry Brooks, 


| Vice-president of the Hamilton Trust 
| Co., 


the George 
also president of 
Insurance Co.; 
Brumm, member of Con- 
12th Congressional Dis- 
well-known attorney-at- 
law; George J. Elliott, of the Bell 
Telephone Co.; John J. Moore, for 
mer county treasurer of Luzerne coun- 


and president of 
jrooks & Son Co.; 
Standard Fire 


trict, and a 


| ty, and now vice-president of the Ply- 


jank; John W. Phil- 
the First National 
Bank of Mahanoy City; and John C. 
Grady, director of docks, wharves, 
etc., of Philadelphia At a meeting 
which continued at the home office of 
the society until late in the afternoon 
were elected directors 

Timothy L. Woodruff, president of 
the society immediately tendered his 
resignation as such and a meeting 
of the new board, which is comprised 
of 15 8 of must, un- 
York residents 
was called for Tuesday 


mouth National 
lips, cashier of 


directors whom 


New law. be 
afternoon at 3 o'clock 
Mr. Woodruff’s Successor. 

At this gathering the resignation 
of President Woodruff. was accepted 
and George J. Elliott, of Philadelphia 
his successo! Mr. Wood- 
and E. R. Thomas will 
remain on the Board of Directors 

Mr. Elliott, the president wil. 
remove his residence to New York 
city and give his entire time to the 
affairs of the society He is not a 
life insurance man, having for many 
vears been prominently identified with 
the Bell Telephone Company It is 
also understood that John J. Moore 
will likewise to this city and 
take charge financial affairs 
of the Provident Savings Life 

Run On Strict Business Basis. 

A statement given following 
the meeting on Tuesday afternoon 
among other information 
following 

“Under the management, the 
ident Savings Life Assurance 
will be run on the strictest 
hasis The 
financial condition, having about nine 
ty million insurance in 


force and assets of nearl ten m 
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No Intention of Merger. 
One of the prime movers in the 
John J. Coyle of Philadel- 
lent the Pennsylvania 
that city In speaking 
of the the Provi Sav 
ings Life it was stated that was 
no intention of a merger with any 
other company: that the age and 
pisition of the society warranted its 
business as a I 
under an aggressive 
Covle said: 
Provident Savings Life Assur 
while in excellent shape 


change is 
vhia, pres 
lent 
there 


future of 


sepa- 
entity man 
‘The 


ance Society, 
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at the present time, can, we believe, 
be improved under the methods we 
wil! institute. We will not only see 
that it maintains its position as one 
of the leading companies of the coun- 
try, but by applying the very best 
insurance methods and _ insurance 
knowledge, we hope to make it one 
of the largest.” 


History of the Society. 


The Provident Savings Life was 
organized February 25, 1875, by Shep- 
pard Homans, then actuary of the 
Mutual Life Insurance Company, who 
was elected its first president and 
commenced operations on August 5th 
of. that vear. It was the original 
plan of Mr. Homans to write busi- 
ness without the assistance of agents, 
and consequently without the pay- 
ment of commissions. The idea was 
not successful: in fact it may be said 
that it was a failure from the start. 

Step Rate Plan Adopted. 

During the year 1883 the society 
was practically re-organized, the 
stockholders being called upon to pay 
in additional funds. The _ step-rate 
plan of insurance, or natural pre- 
mium system was adopted. This plan 
is better known at the present time 
as “yearly renewable term.” An- 
other important change during that 
year was the introduction of agents: 
a recognition of the imnossibility of 
transactine life insurance without the 
aid of solicitors. 

Mr. Homans, who was president of 
the Society eontinued in that nosi- 
tion until 1892. when he resigned in 
favor of Charles F. Willard. formerly 
agrencv manager, but remained as a 
directrr and consulting actuary until 
1896. 


E. W. Scott, President. 

UMeultv with the 
svstem adented by Mr. Homans was 
the inability. under it. to accumu- 
late acecte from the business secured. 
It wes > heantiful theorv. greatly ad- 
mired from that ctandnoint but woe- 
fully Ieekinge in practice. There are 
still] manv men who like to talk of 
the Shenrerd Homans’s idea. but few 
wher wevld eare to demonstrate its 


nrineine] 


The 


feacthility 

Dnrine 1896 BF W. Seott was elect- 
eA prosident and he immediately 
chaneod the neliew of the society, 
making an effert to secure regular 
brsiness cimilar te that of other com. 
panies Druwrine hig adlminictroticn the 
pecote wore hilt wn from about $2. 
ANN.NON to $8.000,000. As a result of 
tha Aemetrene Investication Mr 
RSecrtt folt imnelled ta resien his ne- 
sition heine sveeceded by Hon. Tim- 
ethy To Weedrvff. who vurchased a 
rentrelline interest jin the company 
nearly two vears agen. Snbsequentiv 
Mr. Weedroff «cld his shares. or at 
least the vreater norticn ef them to 
AO FF onA KB P Themes, but he re- 


tained the presidency. 


Financial Condition, January 1st. 

The annual statement issued by the 
Provident Savings Life on January 
1st of this year was as follows: 


Assets. 

United States, — 

and Railroad Bonds ere en 

and Stocks.......-..-- $1,359,848.21 
onds and Mortgages Sl 
” (first liens)........+-- 622,503.79 
Real Estate.........-.--- 3,402,819.22 
Loans to Policyholders 

secured by their ord 

cies (within the lega , 

FOBOTVE) cnn ccciccceccc 2,968,183.97 
Cash in Banks and Trust Sas aa 

Companies .......---- 582,029.77 


Unecollected and Deferred 
Premiums, net........ 
Loans on collateral...... 


377,645.00 
26,275.42 


Accrued Interest, oe 
nd other Admittec 
‘cate Re ae ear 111,107.95 


$9,450,413.33 


Liabilities. 
Reserve Fund for Policy- 
holders (as per Certifi- 
cate of New York In- 
surance Department) .$8,838,320.00 


Other Liabilities........ 272,990.60 
*Unassigned Funds’ to 
provide for all other 
contingencies ......... 339,102.73 


$9,450,413.3% 

*In addition, the Society holds 
$277,755.23 of assets for the further 
protection of Policyholders, not ad 





mitted by Insurance Department 
rules. 

Income. 
PN osc xces nekeens $3,526,663.44 


378,942.60 
590,462.03 


Interest on Investments. 
Rents and other Income. 


$4,496,068.07 
Disbursements. 
Total Payments......... 

Including 
Including death claims, ma- 

tured endowments and an- 

IE sow: aase-a phe. wa'5'a A $1,722,007.18 
Surrender values 355,057.00 
Dividends and all other pay- 

ments to policyholders 


3,756,312.05 


205,058.30 
added to  Re- 
Surplus.... 


Balance se 
serve and 739,756.02 


The total payments to policyhold- 
ers since organization, including the 
amount of funds now held by the so- 


ciety aggregate $39,035,446.30. In ad- 
dition to death claims paid during 
the first six months of 1907, there 


was returned to policyholders in the 
way of dividends, matured endow- 
ments, surrender values and annui 
ties, $964,956.45. 

Efforts to Obtain Control. 

It has been more or less of an open 
secret for many months that the 
Thomases desired to dispose of their 
life insurance stock holdings, several 
rumors of sales and mergers having 
become prevalent. A few weeks ago 
it became known that Philadelphia 
parties were negotiating for the com- 
pany, and an effort was made by The 
Eastern Underwriter before going to 
press last week to secure a confir 
mation of the report that the deal 
had actually been closed. It is now 
understood that a delay was caused 
bv efferts made to secure contro] by 
other parties. 

Nothing specific has been given 
out as regards the personnel of the 
home office, but it is assumed that 
some changes made in the 
old staff and that Mr. Coyle will di- 
rect the underwriting policy of the 
society. 


wit) he 


Insurance the Handmaiden of 
Education. 


Life 





Summer is gone, schools are open 
again. Little ones by the thousand 
are flocking to “temples of learning,” 


in city streets, on country hillsides. 
We can build the “temples” hardly 
fast enough to accommodate them. 


for every one of us, in keen apprecia- 
tion of the advantage, desires that 
his offspring get a fair chance in the 
world, possible only through educa- 
tion. Nor will the education be what 
the times demand, what will make 
success obtainable, if it cannot be 
carried farther than the lower grades 
—beyond the period when the child 
himself can be able to earn a few 
pennies. No more staunch handmaid- 
en hath Education than Life Insur- 
ance.—The Phoenix. 


Well Known Adjuster Dead. 

Herman Joerns, senior member of 
the firm of Joerns and French, man- 
agers of the East Side New York city 
branch of the Home Insurance Com- 
vanv for thirty-one years, died of 
heart disease at his home in Oranze, 
N. J., on Thursday last. 


FRATERNAL VS. LEGAL RESERVE LIFE INSURANCE 


MERITS OF THE FORMER PALE WHEN COMPARED WITH ACTUAL 
RESULTS OF THE LATTER. 


As an educator in the life insurance 
field. instilling into the mind of the 
public the value of provision and pro- 
tection, fraternal insurance has ac- 
complished a great deal, but to the 
man who has placed his entire faith 
in the fraternal system, it has and 
always will be found wanting. In 
recording the large number of fail- 
ures which have occurred, it is not 
necessary to-confine the account to 
associations or societies which were 
not started rightly according to the 
fraternal idea, and which were under 
incompetent’ management and hence 


could not have succeeded under any 
system. On the contrary there have 
been a number of genuine failures. 
Some of the most notable are as 
follows: 

The Equitable Aid Union, Colum 
bus, Pa., which at its best in 189! 
had a membership of 39,301, failed 


several years since. 

The Order of United Friends, hn- 
perial Council, New York, which had 
a membership of 22,343 in 1889, fai!- 
ed in 1899. 

The Independent Order of Forest- 
ers of Illinois, which had a member- 
ship of 20,107 in 1893, failed in 1899 
leaving 14,708 members out in the 
cold. . 

The Order of Chosen Friends, In- 
dianapclis, Ind., which, in 1890 had 
39,074 members, failed in 1900 with 
20,797 members and insurance in ex- 
cess of $33,000,000. still on its books. 

The Home Forum Benefit Order of 
Chicago, in 1893 had a membership 
of 48,812. On Nov. Ist, 1900, a re- 
ceiver was appointed to take charge 
of the remains. There remained at 
date of death unpaid claims of $317,- 
000 and assets of $47,000. 

The American Legion of Honor of 
Boston which had 62,574 members in 
1890 was placed in receiver's hands 
on August 12th, 1904. Assessments 
per $1,000 in 1882 of $6.12 increased 
in 1901 on members over 50 years or 
age to the astounding sum of $216.04) 
per $1,000. During 1901 they also by 
changing their By-laws reduced cer- 
tificates of $5,000 to $2,000. Members 
gradually deserted until on August 
12th, 1904, but 3,639 remained. 

Every one of these orders were 
purely mutual in management but op- 
erating on an unscientific basis. For 
each one of the above orders and 
the majority of those still in business, 
the handwriting was on the wall the 
very day they organized. 

There are some 50 fraternal orders 
in the United States that are from 
15 to 325 years old; at least 30 of 
these are now in a failing condition 
—rapidly decreasing in membership 
or showing a large increase in the 
death rate. By ignoring standard 
mortality tables they invited a visit 
from the grim destroyer and it is 
only a question of time when many 
a man will be stranded in his old age. 
To the young and healthy members 
of these failing concerns a reading 
of the following advertisement word- 
ed by A. D. Walker of Tacoma, Wash- 
ington, will not come amiss: 

Notice to Contractors. 

“IT want to build a house, worth 
say $4,000. I have no very clearly 
defined ideas as to what I want, and 
I will not be too particular as to 
what I get. I am willing to make 
the first payment in advance, as an 
evidence of good faith, and will con- 
sent that the contractor shall make 
his own plans and specifications, and 
use any kind of materials he wants 
to. If, even with this discretion, he 
finds, as the work progresses. that it 
will be to his interest to raise the 
prices originally agreed upon, or to 


cut off a room here, or a chimney 
there, I will bind myself in advance 
to pay any increased price that he 
may demand, and to accept any size 
or kind of house that he may offer 
to me. 

“T know, in a general kind of a way, 
that I owe it to my family to provide 
them with a house of some sort. Once 
this contract is signed, I feel that I 
shall have done my duty by them, 
and it is a matter of no particular 
concern to me, whether the house 
they get is either comfortable or se- 
cure. The fact that every house ever 
built by these methods proved leaky 
and unstable has no terrors for me. 
The sun is shining now, and I don't 
believe it will ever rain or blow again. 
No bond will be required. Address, 
Thomas Credulity, No. 1 Delusion 
Ave., Faithville.” 

Telling Results. 

In this connection we have before 
us the record of a $5,000 policy taken 
out by F. H. Harris, president of the 
Third National Bank of Springfiela, 
Mass., sixty years ago. It was issued 
by a well-known New England com- 
pany, June 19, 1848, the annual pre- 
mium, age 25, being $99. The cash 
cividends paid on it are as follows: 





Year. Dividend. Year. Dividend. 
8.25 ee $55.10 
158.40 BE 0 3.605% 45.20 
188.10 ee 
198.00 CO 
67.50 | ae 
85.96 tere 
5459 1892 
35.49 1893 
34.95 1894 
19.75 eee 
£2.60 age 
51.20 ar 
A245 ae 
0.40 1S99 
RQ BA Sees os cats 
AR AN ene 
DS 5 as 
63.59 SB ies. a 
68.20 ORB ee 
63.30 SOOG ices 
65.10 ne 
72.75 1007... 
6.80 
The dividends paid for 1853, 1858 
and 1863 were for five years. The 


average cash dividend paid is $47.63, 
or nearly 50 per cent of the prem- 
ium. The average net cost per $1,000 
insurance is $10.27 per annum. If 
Mr. Harris had allowed his dividend: 
to remain with the company to bus 
participating paid-up insurance, the 
amount of his policy and additions in 
1907 would have been $12,151.00. If 
surrendered under the provisions of 
the Massachusetts Statutes of 1880, 
the cash value in 1907 would be $3,- 
946.20; showing a return of $863.71 
over total cost. 

The above results make fraternal 
insurance lcok like 30 cents Mexican 
money, but the best of it is there 
never was a time when the face value 
of the policy was not as good as gold 
in case of death. There were also 
decreased instead of increased pay- 
ments upon the part of the assured. 
Just imagine a man 84 years of age 
paying an annual premium of $27.50 
for $5,000 life insurance, and the cash 
value of the policy increasing at the 
same time! 

In this connection Justice Gaynor 
in a recent opinion uvholding the in- 
erease in rates by the Roval Areca- 
pum. ravs the unsound method upon 
which fraternals are formed. He 
Savs: 

“It appears that the original plan 


(Continued on twelve.) 
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THR BXPENSE LIMITATION 


A COMPLICATED SITUATION. 








“Section 97” Worrying Officials and 
Field Managers—Department 
Ruling Reversed. 





The all-pervading topic among life 
insurance men in the east is the com- 
plications which have arisen in re- 
gard to a proper construction of Sec- 
tion 97 of the New York. laws, which 
limits the expense at which new bus- 
iness may be obtained. It is a settled 
affair as far as the company end of 
the question is concerned. Home of- 
fice officials know just what they can 
spend and companies eperating in the 
Empire State are governing them- 
selves accordingly. While this is true 
it has*not been presumed that the 
general agent or field manager was 
bound: by the law. Conditions, par- 
ticularly in New York City—which 
from an insurance standpoint is prac 
tically owned by brokers—and vicin- 


itv. are not suitable to the low initia! 
commission and. extended renewal 
feature. the broker preferring to re- 


ceive his compensation at the time 
the business is placed. 
Anticipating Renewals. 

For this reason the agencies of 
most companies have accented bvrsi- 
ness, paying a flat commission for 
same in excess of that allowed by See 
tien 97 of the New York laws, with 
the idea of recouping the advances 
so made from renewals on subsequent 
premiums. This has been dofie abso- 
lute'y on their own responsibility, the 
money advanced being paid out of 
their own private funds without 1in- 
tent cf ever receiving a return of 
same excepting as secured from re- 
newals prescribed by the law. It is 
but fair to state that this practice 
is not made indiscriminately. The 
general agent necessarily is familiar 
with the record of the man placing 
the business, and also satisfies him- 
self that the insurance is taken with 


regard to permanency. Everything 
went along satisfactorily until Act- 
uary Miles M. Dawson secured an 


opinion from the Insurance Depart- 
ment of this State to. the effect that 
the iaw applied to the general agent 
or district manager just as it does to 
the company. This opinion appeared 
in fuil in “The Eastern Underwriter” 
of August 29th. 
Reversal by the Department. 

Believing that this opinion was 
clearly a reversal from one previous- 
ly expressed by the department, 
Charles Jerome Edwards, president 
of the National Association of Life 
Underwriters, wrote Superintendent 
Kelsey, in regard to the matter, in 
which he said in part: “As I read 
your opinion, it is at variance with 
your letter of September 21st, 1906, 
to the General Agency Association of 
Baltimore, which reads: 
tions aS to expense apply to life in- 
surance companies doing business 
within the State. As to transactions 
of a general agent with his sub- 
agent the law is silent. From your 
letter to the Baltimore Association, 
it has been assumed that this silence 
permitted of genera] agents paying 
out of their own pockets, or from 
fund borrowed by them from any 
source, a first year’s commission to 
sub-agents, brokers, et¢., in excess of 
the statutory limitation.” To this in 
quiry Superintendent Kelsey has re 
plied as follows: 

“In construing provisions of Sec- 
tions 97 of the insurance laws gov- 
erning payments to agents of life in- 
surance companies, the department 
holds that their purpose is to pro- 
hibit payments to a soliciting agent 
in excess of the limitation therein set- 
forth and that they are applicable to 
payments made for new business by 


‘The limita-. 
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agents in their own behalf with or 
without the knowledge of the com- 
panies for which such new business 
is obtained. The company ultimate- 
ly pays the cost incurred, which in- 
cludes compensation for the agent or 
there would be no inducement for 
the latter to make advances. Whether 
effective or not in practice, the legis- 
lative intent was that no life insur- 
ance corporation nor agent thereof 
should expend or become liable for 
expenses in excess of the limitation 
prescribed. 

“The restrictions apply to expendi- 
tures by any individual agency, sepa- 
rately or by itself, irrespective or 
whether the aggregate expenditures 
of the company throughout all its 
agencies do or do not exceed the 
statutory limitation. Such limitation 
applies to each part of the agency 
force and successively to the aggre- 
gate sum permitted to be expendéd 
for new business by the _ several 
agencies of the company as a whole, 
and does not afford an opportunity 
for defeating its declared purpose 
through a variety of contracts with 
different agents upon the hopeless 
assumption that an accurate regula 
tion could be had thereunder and the 
total of disbursements restraine?. An 
individual agent is prevented from 
expending moneys which may in- 
crease the total for new business be- 
yond the limitation, although such 
expenditures are made by him from 
his own personal funds, on his own 
behalf, for his own profit and with- 
out agreement or expectation of spe- 
cific reimbursement by the company. 
If the individual agent is not held to 
a personal responsibility the avenues 
for an evasion of the law are opened 
wide.” 

The Legislative Intent. 

There is some question as to wheth 
er the “legislative intent” was as ex- 
pressed. It has been generally as- 
sumed that the idea of the legislature 
was to place a limit upon the amount 
which a company could legally ex- 
pend for the aggregate business se- 
cured. This was also the opinion of 
Miles M. Dawson, actuarial counsel 
of the Investigating Committee. In 
The Eastern Underwriter uf March 
14th. appeared the followiag: 

“It should be borne in the mind that 
the law does not forbid a company 
paying to a general agent or solici- 
tor, commissions even as large as 
were paid before the law was en- 
acted, providing sufficient is saved 
from other commissions paid tc equal 
the excess expenditures in special 
cases. For instance, the law says 
that no company shall spend (1) for 
commissions on first year’s premiums. 
(2) for compensation, not paid bv 
commission, for services in obtain- 
ing new insurance exclusive of sal 
aries paid in good faith for agency 
supervision either at the home office 
or at branch offices, (3) for medical 
examinations and inspections of pro- 
posed risks, and (4) for advances to 
agents, an amount exceeding in the 
aggregate the total loadings upon the 
premiums for the first var of insur- 
ance, etc., from which it will be seen 
that the operations of the entire field 
are to be taken as a whole; that the 
excess expenditures in one agency 
may be recouped from other sources.” 

The above was written following 
an interview with Mr. Dawson upon 
the subject and represented his views 
as expressed at that time. 

A New Problem. 

While it is generally believed that 
the opinion would not hold if tested 
in court; that a company cannot be 
held accountable for acts of its gen- 
eral agent which it has not author- 
ized, and of which it is not cogniz- 
ant—in fact it requires but little ex- 
planation to show where a company’s 
interests would he constantly in jeo- 
pardy under such a_ construction— 
Mr. Kelsey's opinion opens a new 
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problem. He says in his letter to 
Mr. Edwards: “The legislative intent 
was that no life insurance corpora- 
tion nor agent thereof should expend 
or become liable for expenses in ex- 
cess of the limitation prescribed.” The 
question now arising is whether the 
savew York law essays to regulate the 
action of a Pennsylvania general 
agent, for instance, who may be rep- 
resenting a life insurance company 
licensed to do business in New York 
State. An opinion as to this phrase 
of the subject will be awaited with 
keen interest. 


Applies to Outside Agents. 

Believing this matter to be of con- 
siderable importance the Eastern Un- 
derwriter. addressed the following let- 
ter to Superintendent Kelsey: 

“In your letter of September 26th 
to Mr. Charfts Jerome Edwards, you 
state: ‘the legislative intent was no 
life insurance corporation nor agent 
thereof should expend or become lia- 
ble for expenses in excess of the limi- 
tation prescribed.’ It is our intention 
to reproduce your letter in the issue 
of the Eastern Underwriter for next 
week. Would you therefore kindly 
advise us as to whether this would 
apply, for instance, to a Jersey City 
general agent of a New Jersey or 
Pennsylvania corporation, said cor- 
poration licensed to do business in 
New York State. In other words, 
does the opinion apply to general 
agents of companies of other states 
when said general agents are not lo- 
cated in New York:State?” 

Under date of October 
plies as follows: 

“Your favor of the 4th inst. in 
which you quote from my letter to 
Mr. Charles Jerome Edwards under 
date of September 26th, 1907, has 
been received. I am of the opinion 
that the clause you quote, ‘the legis- 
lative intent was that no life insur- 
ance corporation nor agent thereof 
should expend or become liable for 
expenses in excess of the limitation 
prescribed,’ does apply to general 
agents of life insurance companies or 
other states authorized to do busi- 
ness in this State, wherever said 
agents may be located. Respectfully 
yours, Otto Kelsey, Superintendent.” 


7th he re- 


Basis of Kelsey’s Ruling. 

Mr. Kelsey’s ruling is said to be 
based upon the decision of the Ap- 
pelate Division, Supreme Court, Third 
Department, in the case of Boswell 
versus the Security Mutual Li® In- 
surance Company, reported in 104 
New York Supplement, page 130. 

From the decision we quote: 

“Plaintiff contends that section 97, 
c. 326, p. 794, of the Laws of 1906, as 
above set forth, is a limitation on the 
tota] expenditure of an isurance cor- 
poration, and is not a limitation on 
the expenditure of any particular 
agent; that the corporation may pay 
some of its agents compensation ex- 
ceeding the proportional share of ex- 
pense, as fixed by the statute, on the 
first premiums produced by such 
agents, provided the total amount of 
all expenditures contemplated by 
said statute is kept within the pre 
scribed limitation. While the phrasa 
ology of the statute is not as clear or 
unambiguous as could be desired, one 
of the purposes thereof is to limit the 
amount paid each agent to a certain 
proportion of first premiums received 
by such agent. Unless such is the 
meaning, the following words: “Or 
permit any person, firm or corpora- 
tion to expend on its behalf or under 
any agreement with it”’—might have 
been omitted, and the statute would 
then have the meaning attributed to 
it by plaintiff. It should be so con- 
strued. if possible, as to give force 
and effect to the entire phraseolery. 
and not s@as to render some portion 
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R. J. MIX WITH PRUDENTIAL. 





Veteran of 18 Years’ Metropolitan 
Experience Manager in Greater 


New York. 
Robert J. Mix, former superviso1 
of agencies, of the Kquitabie Lite, 
has been appointed manager of the 


rrudential’s Urdinary Department in 
New York City, with headquarters at 
261 Broadway, to take effect Oct. 15. 

Mr. Mix entered the life insurance 
business in March, 1889, when he be- 
came connected with the New York 
Life at its West 23rd street office, 
subsequently called the Manhattan 
Department. He displayed such an 
aptitude for the work under his 
charge that within the first year otf 
his service he was sent to Brooklyn 
to open and build up an agency for 
his company. This agency was a $suc- 
cess from the very start and about 
one million of new business was writ- 
ten within twelve months. In recog- 
nition of this service Mr. Mix was 
returned to New York and promoted 
to the &ssistant managership of the 
Manhattan Department being trans- 
ferred to the headquarters office of 
that department at Nos. 1 and 3 Union 
Square. On the death of the depart- 
ment’s manager in December, 1893, 
Mr. Mix was appointed his successor 
and held that place until January, 
1900. During his administration the 
production increased five-fold, over 
eleven millions in new business be- 
ing paid for during the year 1899. 

On January 8th, 1900, Mr. Mix re- 
signed from the New York Life to 
accept the managership for the Equit- 
able Life in New York City. Two 
years later he was raised to the po- 
sition of Inspector of Agencies, and 
on January 1, 1903, advanced to the 
office of Supervisor of Agencies from 
which position he resigned on De- 
cember 3l1st, 1905. During the six 
years of his association with the 
Equitable he established branch of- 
fices in Greater New York which paid 
for nearly fifty millions of new busi- 
ness. It will thus be seen that the 
distinguished generalship of Mr. Mix 
will again be brought into play in the 
territory where his most notable vic- 
tories were achieved, and we vent- 
ure the prediction that he will repeat 
for the Prudential many of his bril- 
liant past performances. 

With the appointment of Mr. Mix 
in New York City, the Prudential will 
have three Metropolitan branch of- 
fices devoted to Ordinary business. 
One under Manager William Dutcher 


who has represented the Prudential 
for many years in Manhattan, and 
the other under Manager James 


Perry, formerly the company’s man- 
ager for New Jersey. 


thereof meaningless or surplusage. 
The statute under consideration is 
dealing exclusively with agents’ com- 
pensation and expenses of procuring 
new insurance, and should be con- 
strued as meaning that the insurance 
corporation shall not “expend or be- 
come liable” for such compensation 
and expenses in “an amount exceed- 
ing in the aggregate” a certain pro- 
portion of first premiums “received 
in said calendar year” by itself, and 
also that no “person, firm or corpor- 
ation” shall “expend on its behalf or 
under any agreement with it”. for 
such compensation and expenses “an 
amount exceeding in the aggregate” 
the same proportion of first premiums 
“received in said calendar year” by 
such “person, firm or corporation.” 
In no other way can the statute be 
construed so as to give effect to ev: 
ery part thereof. Thus construed, it 
applies to plaintiff's contract, and re- 
duces his compensation as claimed by 
the defendant.” 
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BANQUET FOR MR. EDWARDS. 





President of National Association to 
Be Guest of Honor at Martin’s, 
October 15. 





Charles Jerome Edwards, presi- 
dent of the National Association of 
Life Underwriters will be tendered a 
complimentary dinner by the New 
York Association at Martin’s, October 
15th. Robert H. Hardy, Tilden Blod- 
gett and D. G. C. Sinclair, committee 
on arrangements have sent out the 
following letter: 

“The New York Association has 
been honored by the election of its 
president, Mr. Charles Jerome Ed 
wards, to the presidency of the Na- 
tional Association and as a fitting 
recognition of our loyalty to him, it 
has been deemed but right and prop 
er to tender him a banquet. The 
following speakers will address the 
association: Charles Jerome Edwards 
Hon. Martin Littleton, Robert Cox, of 
the Armstrong Committee, Rev. Hugh 
Black and Chancellor Day of Syra 
cuse. 

“Arrangements have been made fo1 
a banquet at Martin’s, Broadway and 
26th street, October 15th at 6:30 p 
m. Dinner will be served at the ex- 
tremely low price of $2.50. Owing 
to the fact that accommodations are 
limited it is very important that you 
certify to the Committee Chairman 
with check, by return mail the num 
ber of tickets you desire, as seatings 
will only be reserved in the ordei 
checks are received. We want to 
give Mr. Charles Jerome Edwards a 
rousing reception and it is earnestly 
hoped that every member and their 
friends wil] join us on this occasion.” 


THE VETERAN LEGION. 


Members of Pittsburg Agency of The 
Equitable Life Form New 
Organization. 


The members of the Pittsburg 
agency of the Equitable Life, Edward 
A. Woods, manager, have formed an 
organization styled The Veteran Le- 
gion. Among those from the home 
office present on the occasion were 


Secretary Alexander and Superintend- 
ent of Agents Taylor. 


Listed with those who have served 
in the agency from 10 to 25 
years are: Edward A. Woods, Ed 


ward Agnew, W. R. Thompson, C. H. 


Seaton, Chas. Butler, C. Coleman, 
Lawrence C. Woods, L. Fosdick, J. S. 
Mardis, Bertha Strauss, W. B. Ran 
kin, S. W. Guthrie, W. M. Duff, O. M 
Sanford, C. R. Notman, F. P. Moore, 
E. S. Naly, W. H. McManus. Those 
who have been five years with the 
agency: W. R. Stevenson, W. H. Mil- 
ler, J. L. Miller, R. C. Gailey, H. K. 
Beegle, J. E. Brandon, J. S. McCar- 
ger, S. O. Wright, J. B. Robertson, 
W. J. Powell, Mary E. McCready, B. 


C. Boyd, O. P. Hood, T. F. Myler, Dr. 
W. A. Longanecker, J. K. Brumbaugh, 


J. H. Eskridge and others 

Included in the above are some of 
the best life insurance solicitors in 
the business. Manager Woods is a 
personal writer who not infrequently 
acts as pacemaker. His brother Law- 
rence C. (assistant manager), is one 


of the best posted field men in West- 
ern Pennsylvania, and a large person- 
al writer. Others of the office staff 
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who must be counted as persistent 
producers, are Secretary W. M. Duff 
and Miss Bertha Strauss. 

Mr. Duff maps out a certain volume 
to secure and keeps everlastingly at 
it until the goal has been reached. 
He is extremely popular among the 
members of the agency and fraternity 
in general. Miss Strauss has for 
many years been private secretary to 
Mr. Woods and although she handles 
more detail work than any young 
woman it was ever our privilege to 
know, she does not forget that the 
agency exists to produce business, 
and contributes a large quota to the 
result. 

No member of the agency has pro- 
duced more consistently, and been 
more of a source of inspiration than 
Mr. Agnew. Leonard Fosdick is a 
study in human energy. He has or- 
iginal ideas as to the best method of 
reaching the insuring public. It may 
be a sermon, lecture, political speech, 
concert, festival or something of that 
nature, but it is only a prelude to 
life insurance, 

W. H. Mexzanus, S. W. Guthrie, C. 
R. Notman, and Dr. lLonganecker 
have for many years been among the 


bright lights of the agency consist- 
ently listed among the leaders. 
T. F. Myler, one of the five-year 


men, has been a tower of strength to 
his associate agents. 

Lack of space prevents mention of 
merit shown by many others, but of 
special interest is the work of H. K. 
Beegle and W. J. Powell. Mr. Beegle 
left a good position in the office for 
the more active work of soliciting, 
and he has more than made good. Mr. 
Powell is another young man who 
could not resist the temptation to 
get into the soliciting harness. Though 
not writers of large policies, they 
generally make up in number. 

There are few agencies where sys- 
tematic training and aid are given to 
a greater extent than in this agency, 
which in a large measure is respon- 
sible for many of the successes noted. 


A. L. Fricks of Toccoa, Ga., one of 
the best known insurance men in the 
Northeastern part of his State, has 
accepted a district agency under State 
Manager Furlow of the Des Moines 
Life Insurance Co. 


A BEEF STEAK SUPPER. 





Pittsburgh Life Underwriters Arrange 
For Feast Following Meeting 
On Oct. 14th, 





When it comes to meriting a con- 
spicuous seat in the front row, the 


Pittsburgh Life Underwriters’ Asso- 
ciation is always there with the 
goods. Its members are aggressive 


and optimistic, absolutely refusing to 


join in anything excepting substan- 
tial progress. 
For instance, 1800 people, inhabi- 


tants of Maine, got together recently 
and pledged themselves to abstain 
from eating meat until prices were 
lowered. A food commission has 
even been at work in Pittsburgh, the 
centre of prosperity, to bring about a 
reduction in the prices of food stuff. 
Notwithstanding this, the Pittsburgh 
Life Underwriters’ Association throws 
defiance to the wind by announcing a 
“Beef Steak Supper” at the Seventh 
Avenue Hotel, 
monthly meeting to be held Monday, 
October 14th. 
in” the announcement states “the 
price of tickets will remain at $1.00.” 


Speaking of the meeting, Secretary | 


W.-M. Wood says: 

“All the after dinner talk this time 
will be on practical topics drawn 
from our old friend, The Question 
Box. Anyone, especially the inex- 
perienced agent, is welcome to drop 
into the box some perplexing ques- 


tion that bothers him in his daily 
work. Everyone is wanted to take 
part in the talk, briefly and inform- : 
ally. Come and get pointers hot from 
the griddle. Tell your troubles to 
the question box.” 


bership, having been approved by 
the executive committee, will be vot- 
ed on: C. R. Galbrath, Provident 
Life and Trust, Franklin, Pa.; W. M. 
Jenkins and Lawrence R. Whyte, Re- 
liance Life; L. Mandeville and G. H. 
Oppenheim, Mutual Life; W. F. 
Brehm, Metropolitan; W. F. Lybar- 
ger, Union Central. 

“T find your paper The Eastern Un- 
derwriter a very interesting and read 
able publication.” Laurence oO 
Weakley, manager, Mutual Life In- 
surance Co., St. Joseph, Mo. 





FIRE ASSOCIATION 


Office: 
Organized 1817 
Cash Capital, $500,000, 


E. C. Irwin, Pres. 


PHILADELPHIA F 
Company’s Building, 407-409 Walnut St. 
Incorporated 1820, 
Assets, $7,301,261.56 
T. H. Conderman, Vice Pres. 
M. G. Garrigues, Sec. and Treas. 
R.N. Kelly, Jr., Asst. Sec. and Treas. 





OF 


Charter Pepetual. 





EFUREK 


Home Office, Richmond, Va. 


LIFE INSURANCE 
———=> COMPANY 


Executive Offices, Philadelphia, Pa. 


Authorized Capital, $300,000.00 


A Safe, Sound, Reliable and Progressive Company 


Liberal and up-to-date Ordinary 
respondence with personal 
Address: Penn Square Building, 


and Industrial Policies issued. Cor- 


writers solicited. 


Philadelphia, Pa. 





Policyholders’ Mutual Life Insurance Co. 


The favorable publicity the POLICYHOLDERS’ COMPANY has received makes it no stranger to the insur- 


ance agent and public 
Your Opportunity, Mr. Agent, to share 
in policy contract. 


HOME OFFICE: 


tures incorporated 


in the success which is assured. 


Organization of General Agencies now going on throughout the State of Pennsylvania. 
Stock 


privilege and up-to-date fea- 


721 WALNUT STREET, PHILADELPHIA, PA. 


following the regular ; 


By way of “rubbing it | 


The following applications for mem- 


! and 





October 10, 1907. 


THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND MUTUAL 


Life Insurance Go. 
BOSTON, MASS. 











4 
Operates on a full 31-2 per cent. Re- 
serve under Massachusetts Law, 
and offers the very best possible 
security, with a safe, 
equitable contract. 





FINANCIAL STATEMENT. 





Assets, Jan. 1, 1907 $42,826,918.8) 
Liabilities 38,824,520.39 
Surplus 4,002,398.4 1 


Benj. F. Stevens, Pres. 
Alfred D. Foster, Vice-Pres. 
D. F. Appel, Secretary. 
J. A. Barbey, Asst. Sec’y. 
j Wm. F. Davis, Asst. Sec’y. 


er ———~- > 


1860 47th Year 1907 


Home Life Insurance Company 


of New York. 

GEORGE E. IDE, President. 
ee i aR y  Es ° $19,009,550.82 
Liabilities (including Divi- 

dend-Endowment Fund) 17,925,901.84 
Dividend-Endowment Fund 

(Deferred Dividends) ..1,621,413.00 
Net Surplus 1,083,648.98 
Insurance in Force ...... 86,113,559.00 








“Mr. Hughes failed to bring out a 
single questionable transaction.”—New 
York Sun, 12-12-05. 





THE YEAR 1906 SHOWS LARG- 
EST GAIN OF INSURANCE IN 
FORCE IN COMPANY ’S HISTORY. 





UNEXCELLED IN 
Favorable Mortality 
—and— 

Economy of Managemen‘ 





.The Provident Life 


Trust Company 


OF PHILADELPHIA. 





Rates of Premium Extremely Low 
and still further reduceg by 
Annual Dividends. 





CAUTION, 


[)° you know that excessive CAUTION 

—carried to the extent of timidity—is 
responsible for more failures than pre- 
cipitancy ? An EFFORT, venturesome 
though it may be, is better than to be 
forever ‘‘Getting Ready.” 

Have vou ever felt chazirinn d that you 
are not further advanced than you were 
this time last year? Time is flying— 
vvery minute counts. The remedy for all 
this is work without worry. The worry 
will get you nothing; the work will 
vield you large returns. 

WE WANT CONSCIENTIOUS WORK 
ERS. We are so confident of results if 
the honest effort is made that we will 
pay commissions equal to those allowed 
under the Armstrong Law and INV ADDI- 
TION pay a salary sufficient to keep the 
wolf from the door. 

If you have th- elements of success in 
your make-up let us show you how to 
make the most of them. Write to-day. 


Address JOHN T. MARTINDALE, Vice-President 
Box No. 188, Indianapolis, ludiana. 
Cor responde: ce Birict)y Ccnfidentia l, 














‘October 10, 1907. 


PARAGRAPHS OF INTEREST. 
Pertinent Reminders of Facts Which 
Are Frequently Overlooked. 


Mutual Interests,” published by the 
Mutual Life of New York, is one of 
the best edited and most interesting 
company papers issued. In the Sep- 
tember issue appear the following 
pertinent paragraphs: 

The reasons that prompted you to 
insure in the first place are stronger 
now than they were then; you are 
nearer the day when the policy will 
be payable through death or matur- 
ity. If you abandon your insurance 
now it will cost you more when you 


come to insure again, for the older 
one is, the greater the cost of his 
life insurance. A new policy can 


never be as cheap to you as the one 
you now hold. If you abandon your 
insurance now, accident or disease 
may prevent your getting protection 
at a later date when you will sorely 
need it. If you abandon your pres- 
ent policy, death may intervene be- 
fore you have an opportunity to in- 
sure again. 

If the “Twister” tries to persuade 
you to drop your insurance in order 
to take a new policy with him, re- 
member he is working in his own in- 
terest, not yours. If you take his ad- 
vice he will make a commission and 
you will lose. Before yielding to the 
“Twister,” hear both sides. Submit 
a statement of the case to your own 
company, and learn what you would 
lose by the transaction. Do this in 
your own interest. It will cost you 
nothing and bind you to nothing. 

Insure Your Loans. 

Have you a loan on your policy? 
Likely enough, inasmuch as about one 
policyholder in eight has. No doubt 
the money obtained in that way was 
a great convenience to you at the 
time, possibly served you in a great 
emergency: but has it occurred to 
you that in making that loan you 
have reduced the amount of protec 
tion to your family? Assume that 
your policy is for $10,000 and that 
you have borrowed $1,500; in the 
event of your death, then, your bene- 
ficiary would receive only $8,500 in- 
stead of $10,000 after payment of tue 





loan. Why not take out an addition- 
al policy at once for $1,500, the 
amount of your debt? It will cost 


you only two or three per cent. addi- 
tional, and in case of your death the 
new policy will cancel your loan and 
your family will receive the full $10,- 
000. If after three years or more you 
find it convenient to pay off the loan, 
you can continue your additional pol 
icy in force if you like or can surren- 
der it for nearly as much in paid-up 
insurance as it has cost you—in fact, 
for a good deal more in the case of a 


limited payment policy. Don’t you 
think it just as well to insure at 
once for the amount of your loan, 


seeing that it can be effected on such 
favorable terms? 





The Farewell Journey. 

If you were about to set forth on 
a journey to a distant country, to be 
gone for a long time, you would make 
careful and certain provisions for the 
wants of your family while you were 
away; you would see that an income 
sufficient to satisfy their current 
needs was assured to them; and you 
would take measures to see that ade- 
quate funds would be immediately 
available to provide for any sudden 
emergency in your business affairs 
that might arise in your absence. In 
fact, you would lose no time in per- 
fecting arrangements of this charac- 
ter and scope, even if you knew that 
you were merely liable to be compell- 
ed, on short notice or perhaps with- 
out previous notice, to undertake 
such a journey. 
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But that is precisely your situation | 


today, is it not? You are liable to be 
called upon at any time, with brief 
notice or none at all, to set out on 
your journey to that “undiscovered 
country from whose bourn no travel- 
er returns.” Have you perfected your 
arrangements—certain, indefeasible 
arrangements—to provide the neces- 
sary funds for the care of your fam- 
ily and for business emergencies, if 
the summons were to come tomor- 
row? Are the measures which you 
have taken adequate for the purpose 
—measures as ample and effective as 
you would wish you had taken were 
the summons now at hand? 





Adequate Protection. 

You say you “already carry all you 
can pay for’—you “don’t want to 
cramp yourself”’—you “don’t want to 
keep yourself poor paying premiums.” 
Really you are covering only a part 
of the ground. It isn’t simply a ques 
tion of how much you can live on, 
nor yet how much you can lay by 
each year. There is the more im- 
portant question of how much your 
family could live upon if you, as the 
bread-winner, were suddenly taken 
away. They will get along all right 
while you live. Even if your income 


were to be cut in two, they would 
manage to subsist somehow. Would 
they have as much as that if you 


were taken away? Would they have 
anything at all? 

Here is the question for every true 
man to consider: “How much must 
my wife and children have to enable 
them to live in simple comfort when 
I am no longer here to provide for 
them? Have I taken the necessary 
steps to secure them that much?” 

A Safeguard of Wealth. 

Though men of large wealth are 
generally firm believers in life insur 
ance, they do not always 
that it may be particularly advantag- 
eous to themselves, seeing that their 
families are already abundantly pro 


vided for. There are those, however 
who recognize the possibility of fu 
ture misfortune and would = guard 


against the same by a provision that 
no calamity can reach. 

The late John L. King, of Syracuse 
New York, left a considerable estat: 
to his son and daughter—enough, the 
world would say, to enable them t 
gratify every reasonable wish; but 
Mr. King also carried two policies in 
The Mutual Life on the- Continuous 
Instalment plan, under which his 
children will receive an annual in- 
come of $1,250 each during all their 
remaining years. A modest income, 
perhaps, in the eyes of wealth, but 
it is at least an income that can not 
be lost, whatever calamity may sweep 
away their other patrimony. 


Convertible In Five Years. 

In our issue of last week referring 
to the change in reserve valuation 
and policy contracts by the Massa- 
chusetts Mutual Life, we said: 


ten year convertible term policy, 
which may at any time during the 
period be changed to the regular life 
or endowment forms.” 

Secretary Wm. H. Sargeant in 
forms us that these are “10-year Term 
Policies” convertible to other 
at any time during the first five years. 
Leaves Pulpit for Presidency of Life 

Company. 

To take the presidency of the First 
National Life Assurance Society, a 
new organization forming 
Walla, Wash., Rev. Morton Gregory 
recently resigned the pastorate of a 
prominent church of that city. The 
new venture is to have a capital of 
$500,000. A practical life underwriter 
of established reputation will be se- 
cured as secretary of the company. 


perceive 





plans | 


at Walla } 


-WANTED. 
. Wanted—One of the leading life 
insurance companies desires a 
General Agent of high standing, 
experience and energy for one 
of the New England States. Ex- 
; cellent field. Large business in 
force. Great opportunity for the 


right man. Address “Opportunity,” 
Eastern Underwriter, 105 William st., 
New York City. 














Generai| Agent.—An active, capable 
man who understands life insurance 
and handling agents is wanted to 
conduct a General Agency for a prom- 
inent life insurance company in a 
good field. Liberal contract to a man 
who can fulfill the requirements of the 
position. Write “D,” Eastern Under- 
writer, 105 William st., New York 





A man to take charge of country 
territory for one of the largest life in 
surance companies, who can secure 
agents and develop them into produc- 
ers. To the man who can give proof 
of his ability to fill this position, a 
good salary and expenses will be paid 
Address “Maryland,” care of The 
Eastern Underwriter, 105 William st., 
New York City. 


Wanted—A managerial position 
with some strictly up-to-date life in- 
surance company. Have made a rec- 
ord, and will duplicate or exceed it 
as a personal writer. Thoroughly 
understand the handling of agents so 
as to secure best possible results 
from them. “Personal Writer,” East- 
ern Underwriter Office. 


Local Aaent for Dayton, Ohio, and 
surrounding territory. A progressive 
life insurance company, not operating 
under New York laws, thirty years’ ac- 
tive experience; has an unusually 
good contract to offer a man that has 
confidence in his own ability and can 
sell the best contracts ever offered. 
Address “Combination,” Eastern Un- 
derwriter Office. 


The general agency for any West- ! 


ern State, of an up-to-date life insur- 
ance company. Am able to finance 
myself, but must have the best com- 
mission and a long renewal: am a 
salesman and a success. No New 
York economical enterprises need ad- 
dress “A Million,” Eastern Under- 
writer office. 


—— 





Gentleman of thirty, one who has 
filled. important position, clerical, ad- 
visory and executive in the home of- 
fice of a conservative and very svc- 
cessful fire insurance company, will be 
open for an encacement. either in the 
office or field, October 15th. Unaves 
tionable references. Address “Uncer- 
writer,” Eastern Underwriter Office. 

A party who, for eight or nine 
years, -has been successful in handling 
general and district agencies for one 





y ; ; of the largest companies in the Unit 
“The company is also issuing a new 


ed States, is well versed in the vari 
os contracts of the different compa- 
nies, would make a chanae. Address. 
“Superintendent.” The Eastern Un- 
derwriter, 105 William St., New York. 





A general agent. A nrominent life 
insurance company. with a renewal 
of from eighty to one hundred thous- 
and dollars per annum, would corre- 
spond with an individual or firm, who 
can give references as to former ex- 
perience and success. Address “As- 
surance.” The Eastern Underwriter, 
105 William St., New York. 








New York suretv comnany seeks the 
services of capable field man, who 


; knows the business and can produce 
results. 


Permanent and attractive 
position to right party. D. C., Eastern 
Underwriter Office. 


[ 
| 


Insurance Company 
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The Agent's Company. 


Western Life 


| 
The Great 


KANSAS CITY, MO. 
s 
Th most successful company 
in the world for its age. 


Cost and Protection 
Guaranteed. 

Eveiy policy is signed by the 
InsuranceCommissioner and 
secured by a deposit of its 
fuli cash value with the 
State. 


Write for Information. 








} 


| __ BERKSHIRE 
LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 


James W. Hull, President. 
J. M. Lee, Actuary, 
Theo, L, Allen, Secretary. 
hii. Vavebport 


See 


, Asst 

This Company, with its more than fifty years oi 
wuccessful and honorable practice, its solid finan- 
‘ial condition, its fair and liberal policies, all sub- 


ject to the Non-Forfeiture Law of Massachusetts 
commends itself both to policy-holder and agent. 








; For circulars and rates address 


EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Boston, Mass 


| OYER & FOSS, GENERAL AGENTS. 
‘CLEAR POLICIES 
REASONABLE CONTRACTS. 











HESE FACTS stand; 
forth with deserving] ALWAYS 
| importance in all Union 
| Mutual forms. he Pol-| A PLACE 
licies are weil-known for 
jsimplicity and plain- FOR 
| ness; the Contracts, for] FAITHFUL 
sincerity and fairness in 
| the treatment of agency WORKERS 
requirements, re 


UNION MUTUAL LIFE INSURANCE CO., 


PORTLAND, MAINE, 
~FRED. E. RICHABDS, President. 
Epson D. ScoFIELD, Supt., 

180 Broadway, New York City, 
THORNTON CHASE, Supt., 
84 Adams 8t., Chicago, Ill 


TATE Matuai Lite 


Assurance Company 


Worcester, Mass, 


Incorporated 1844, 


Write 
either 

















Financial Statement, Jan. 1, 1907. 


PR oak cucecuacs $29,138,062.19 
BE ere ae 26,318,347.00 
SURPLUS ... .$2,819,715.19 








| A. G. BULLOCK, President. 
! H. M. WITTER, Secretary. 
Burton H. Wright, Supt. of Agencies. 
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THE VALUE OF LIFE INSURANCE PROTECTION 





By Edward A. Woods, Manager Pitts burg Agency of The Equitable Life. 


Many people do not appreciate the 
value of the protection furnished by 
life insurance. If they live and do 
not get all their money back, with 
interest, some thoughtlessly consider 
that the cost of insurance has been 
a useless expense. 

It is important for us to understand 
and impress upon our policyholders 
what protection is worth; perhaps il- 
lustrations will be better than argu- 
ments: 

How much is paid by the railroads 
of this country for safety appliances, 
for block signals, for air brakes, for 
steel cars, guard rails, watchmen— 
thousands of whom are patrolling our 
railroad tracks day and night at all 
times; for construction throughout, 
for stone walls, bridges, track bed 
and rolling stock, far stronger than 
absolutely necessary, to guard against 
accident or unusual strain? Are 
these protection appliances to insure 
against possible accidents useless and 
dees any railroad man consider be- 
eause but once in a thousand times 
these safeguards are necessary, that 
the money furnishing and maintain- 
ine them’ is uselessly spent? 

Our government maintains at great 
expense a standing army and navy; 
our states maintain constabulary and 
militia: our cities large and most ex- 
pensive police forces; and our _ bor- 
oughs and townships their consta- 
bles, all to insure peace and order. 
Comparatively seldom are these offi- 
cers actively necessary; but who re- 
grets the expense that for nine-tenths 
of the time is not needed? 

Our cities maintain expensive fire 
departments. members of which are 
idle most of the day, with expensive 
buildings and fire extinguishing 
equipment that as it becomes old be- 
comes worthless and has to be replac- 
ed. Only once in a long time are the 
services of the firemen actively re- 
quired. Is the protection against fire 
useless? Several hundred million dol- 
lars are spent by the people of the 
United States for fire insurance. On- 
'y about one building in 200 burns 
dewn, yzt-how many provident, thrif- 
ty persons regret their fire insurance? 
Ouvr large mills, factories, stores, 
huildines, and even dwellings, are 
equipped with fire extinguishing ap- 
nlianees; expensive sprinkler systems 
fre installed in our best buildings; 
huge machinery and water mains are 
earried to the top of our largest 
buildings. In addition to this, our 
careful people employ watchmen to 
e-nstantly patrol the factories, ware- 
houses, hotels and buildings all night 
te detect trouble that sometime does 
net occur in the entire lives of the 
buildings. ‘Is this insurance protec- 
tien wasted and regretted as a use- 
less expense? 

An ocean steamer is equipped with 
the most expensive safeguards 
arainst possible accidents, which 
scmetimes do not occur during the 
whole life of the ship. It is construct- 
ed of the strongest material and in 
the staunchest way. It carries anchors 
and chains, life boats and life rafts: 
watertight compartments are expen- 
sively constructed: it is fitted with 
life preservers and carries a larger 
erew than would be necessary if 
weather was alwavs fair and seas 
smocth. Because these have not been 
recvired and a wreck has not occur- 
red, is this expense wasted? Would 
yeu rather travel on a ship unecuip- 
ned with such safeguards, even at a 
lower rate of fare? Suppose a ship 
has carried al! these safety appli- 
ances back and forth on voyage after 


voyage, and they have never been 
used? Do the owners of the ship re- 
gret this “useless expense?” 

A man going into a dangerous lo- 
cality purchases and carries fire 
arms. He goes through the danger 
without needing the weapons. Does 
he feel that the protection has been 
useless and that the money has been 
wasted? 

Merchants and business men pay 
sums aggregating millions for all 
kinds of checks upon the accuracy 
and integrity of bookkeepers and oth- 
er employees; purchase cash regis- 
ters, procure auditors. and chartered 
accountants to verify their own book- 
keeping; rent safe deposit vaults and 
purchase safes to guard against pos- 
sible theft or fire; insure the fidelity 
of their employees at considerable 
expense. Jewelers in our largest cit- 
ies pay for insurance against theft 
by electric protection, and many firms 
and banks have huge and expensive 
fire proof vaults with time locks to 
guard against the possible’ loss of 
money. Is this insurange against er- 
ror and dishonesty a useless expen- 
diture and a waste of, money? 

You start on a journey.* A wise 
mother will carry with her simple 
medicines for the children-particular- 
ly if babies—extra: clothing and_ vari- 
ous articles necessary in case,of an 
improbable delay or ‘accident. Does 
she regret that she has done so be- 
conse the need for them has not oc- 
curred ? 

A steamship, a summer hotel, some- 
times a summer ‘camping party, ar- 
ranges to have with them a phvsician 
needful in case of possible sickness 
er accident. Because it has not been 
necessarv to use him, is the expense 
regretted ? 

Wise men safeguard their buildings 
to bear a greater strain than, except 
for some unusual cause, they will ev- 
er be called upon to stand. Our me- 
chanical engineers build bridges sev 
eral times as strong-as the greatest 
weight they are expected to bear, and 
the wise architect is not content to 
build his walls and* buildings’ only 
strong enough for ordinary strain. Is 
the expense to insure them against 
some unusual strain regretted? 

Such illustrations might be multi- 
plied indefinitely. In the commonest 
affairs of life, wise men take precau- 
tions against the unexpected, from 
the farmer who protects his crops 
and his cattle in every way he can to 
the merchant who protects his credit 
by keeping a deposit in the bank as 
insurance against some sudden de- 
mand. The difference between a civ- 
ilized man and a savage is that the 
savage takes little or no precautions 
to insure against calamity and the 
unexpected, while the civilized man 
does. In proportion as men are civil- 
ized, foresighted and thrifty, they 
safeguard all they have against oc- 
currences remotely probable but still 
possible. What mother does not 
shield her babe in every possible way 
against a thousand things that prob- 
ably never will but may happen to 
her child, and what mother regrets 
the cost to her, either in labor, anxie- 
ty or expense, because the unexpecf- 
ed has not happened? Does she not 
feel that the protection thrown around 
her child, insuring it as far as possi- 
ble against calamity, has well repaid 
her, and is she sti#] not thankful that 
it has not been necessary? Who of 
us regrets what we have paid for fire 
insurance, accident insurance, for pre- 
cautions we have taken, even at some 
expense, to keep us from dangers? 
Extra price is paid for pure food in- 
stead of food that might possibly 
prove hurtful. What is it worth to 


a father in single moments, when he 
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feels he has narrowly escaped death, 
to know that some provision has been 
made for his wife and children? What 
is it worth to a passenger on a steam- 
er in case of storm to feel that every 
protection against calamity has been 
furnished on the staunch ship on 
which he sails? What is it worth to 
a man when an adjoining building to 
his home is on fire to feel that his 
home is insured? What is it worth 
when a neighbor’s child has died for 
lack of some protection that you and 
your wife have taken, to feel that but 
for your care in insuring your child 
against similar calamity it, too, might 
have been lost. Even if it is a fact 
that some men live to be old and do 
not need life insurance, what is the 
comfort of the protection while they 
are carrying it worth to them? It 
costs money; it is worth money. Peo- 
ple willingly and cheerfully pay for 
insurance and safety in every walk of 
life, in the most important as well 
as the most trivial. Do not let your- 
self or your policyholders believe that 
because death has not occurred and 
because they have lived to old age 
insurance has been worthless. They 
de@.not think so about other things; 
they should not think so about life 
insurance. 

And what is there in the line of 
preyision for a man’s wife and chil- 
dren that, facing death, he could 
think of with more confidence than 
a policy in The Equitable. “Strongest 
in' the World” seems like a trite ex- 
pression, but is it not in the best 
sense of that word the strongest fi- 
nancjal institution in existence, not 
only in size and surplus but in the 
thayacter of its investments, and the 
character of its management, partic- 
ularly after emerging as it has from 
the most thorough and drastic over- 
hauling that any institution has ever 
weathered? Can you or any one else 
think of any stock, bond, real estate 
or anything else that you would rath- 
er have $10,000 in than an Equitable 
$10.000 policy? 

Not only is it safe, but prompt. Do 
we not frequently forget the marvel- 
ous machinery that this great com- 
pany must control to pay all but one 
or two per cent. of its claims within 
a day, and within the month of Au- 
gust enabling it to pay every single 
claim within 24 hours, when railroads 
and other institutions all over the 
country are holding up claims months 
and years And if the policy is prop- 
erly drawn, this money goes directlv 
to wife or children or to whomsoever 
may be named, precisely as the man 
desired, withcut delay, without any 
legal technicalities or costs. Surely 
the comfort, security and satisfaction 
which such a proposition should give 
to every honorable husband and fath- 
er is worth many times all its actual 
cost. 








Million Before January 1st. 


M. B. Lockyer, of Philadelphia, 
Pennsylvania, general agent of the 
Illinois. Life, says that the new poli- 
cies of the company are taking well. 
He states: 

“The new policies are creating a 
stir here and from present indications 
we are going to get some business 
from sources that have never before 
given it. This agency ought to be 
good for a million before January 
=. 





Actuarial Gathering. wr | 


- Members of the Actuarial Society 
of America will meet in annual con- 
vention at Toronto, Can., today and 
tomorrow, 








Life News Continued on Page 12. 


Mauagers Wanted 


RHODE ISLAND, DELAWARE AND 
NEW JERSEY. 


Address: 
A. P. Earle, General Manager. 


Reliance Life 


Insurance Co. 


OF PITTSBURGH 
dames H. Reed, President 


Paid Up Capital $1,000,000.00 








AM READY to contract 
with “Producers”’ to 
represent an_ up-to-the- 

hour life company for excep 
tionally good territory, in either 
Michigan, Northern Ohio or 
Indiana. Forty years of suc- 
cess, Highest standing. Call 
on or address, Frederick 0. 
Paige, Manager, 402-3-4-5-6 
Penobscot Building, Detroit, 
Mich. 





ONLY ONE COMPANY HAS 


1. The Most Liberal Policy Cont- 
ract. 
2. The Greatest Amount of Securi- 
ty Behind it. 
3. The Best Commission and Con- 
tract for the Agent. 
We want a District Manager in 
every center where we have no 
branch of‘i:e. Attractive terms 
and‘nen-forfeitable renewals to 
good men. Write at once. 
FRANKLIN W. GANSE 
Vice-Pres. and Director 
of Agencies. 


Columbian National Life 


Insurance Company 
176 Federal St., Boston, Mass, 





Course of In uranca Education 
dur: Depariment for Furnishing 


( Prospects. New Model Policy 


WILL Plough the Field and Assure 
the Harvest for Good Agents. 


‘Phenix Mutual 


Life Ins. Co., 


HARTFORD, CONN.’ 


Write cm») Office. 
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Best List of Prospects. 


The 
body 


best list of prcspects is a 
of -well satisfied policyholders, 
says the Travelers’ Record. 

The familiarity that breeds con- 
tempt is prevalent in every business. 
We are continually turning away 
from the old things in order to go 
prospecting among the new, leaving 
the old to take care of themselves 
and thereby missing many opportun- 
ities already in themselves half 
achieved. 

The mining men have waked to the 
knowledge while working strenuously 
on a new output from the mine, the 
old refuse heaps now contain valuable 
ore. At the time these scrap heaps 
were made it did not pay to resort 
them, but new and cheaper processes 
of reduction have come in and it 
pays now. 

What has this to do with life in- 
surance? Just this. That a very 
large number of men with whom you 


have placed life insurance took al! 
they could afford at the time you 
first interviewed them. These men 


have grown. Their needs have chang- 
ed. Their means have developed. 
Certainly the events of the last few 
years have not weakened the confi- 
dence of these men in the company, 
in which you placed them. If you 
don’t solicit them for increased in 
surance, other men will. Solicit them 
and you will find that there will be 
many among these men who can be 
easily written for new insurance. 
They know the company because they 
are already insured in it; they have 
suffered no disappointments in its 
ecntracts and heatd no doubts raised 
as to its methods. It is human nat- 
ure to seek the point of least resist- 
ance. 

Canvass among new men diligent 
ly and faithfully, but don’t pass by 
the cld, as if nothing remained, or 
you may lose many an opportunity 
ready to your hand. 

Supt. M. H. Linnell of the Jersey 
City-2 District of the Prudential now 
becomes superintendent of Districts 
1 and 2. The company deemed it 
expedient to close District-1. Mr. Lin- 
nell’s werk at Newburgh and in Jer- 
sey City has been of such a nature 
that the Prudentia! feels that at this 
time a larger district is only an addi- 
ticnal recognition of Mr. Linnel}’s 
value. 

Superintendent F. B. Reilly on ac- 
count of the amalgamation of Jersey 


Citv Districts 1 and 2 of the Pru- 
dential, has been transferred to 
Brocklvn-5. Mr. Reilly’s work has 


been of such a nature that nothing 
need be said of the good work ac- 
complished by him and the members 
of his staff. 


“King of the Field” 


** Policy Has No Equal in 


Insurance Market.” 
That’s the way 
PRUDENTIAL AGENTS 
are tal.sing about 
the NEW Low- 
SSS 2 Cost Life Insnur- 

a) =lance Policy of 


The Pradential 


We want Agents. 
We want Managers. 
We want YOU, 


The Prudential Insurance Company of America 
Incorporated as a Stock Company by the State of 
New Jersey. 

JOHN F. DRYDEN, President. 
Home Office, NEWARK, N, J. 











* visable 


On account of the unusual success 
of Superintendent C. W. Godfrey of 
the Hartford, Conn., District of the 
Prudential, it has been deemed ad- 
to give him a larger field. 
He accordingly succeeds Superintend- 
ent James L. Coyle of New York-2. 

J. L. Coyle who for many years has 
successfully had charge of the Pru- 
dential New York-2 District, has been 
transferred to the Hartford, Conn., 
District. He is in every way quali- 
fied to sustain the most excellent rec- 
ord of the Hartford District. 

Arthur Coningsby who for many 
years was a successful superintendent 
of the Metropolitan, later with the 
Union of Toronto, Canada, has been 
appointed superintendent of the Rich- 
mond, Va., District of the Eureka 
Life. Mr. Coningsby no doubt, will 
be able to organize an efficient staff 
of workers for this new but progres- 
sive company. 








The Prudential Record with a great 
deal of pride announces that Divi- 
sons D., F., C., L., N. and E., with 
“Hearts Courageous” have thrown 
themselves into the fight for 1907, 
last quarter results, and adds “Witn 
all their armor on and everything 
ready for action they look like win- 





a statement of the con- 
dition of the account of Assistant 
Wiles at Urbana (Springfield, Ohio, 
District) of the Metropolitan: 

Adv. Pay: 


Below is 





Name. Debit. ments. 
No. 21, L. C. Smith...$91.27 $118.83 
No. 22, F. M. Parke.. 78.51 129.62 
No. 31, J. Galster.... 71.68 100.34 
No. 34, O. E. Fowler.. 97.54 153.05 
Asst. C. B. Wiles...$339.00 $501.84 


He would like to know of any other 
assistant of the Metropolitan who can 
beat it. 





Superintendent George Birkett 
of the Prudential New York No. 5 
District, has just returned to his desk 
after a three months’ absence in Eng- 
land. Mr. Birkett, is a man to be 
relied upon, and the last quarter of 
1907 will certainly be a record break 
er. 


Great effort is being put forth in 
the Brooklyn No. 1 District of the 
John Hancock, that great and suc- 


cessful superintendent, P. M. Woods, 
is exerting every point to attain the 
best record ever made by him, and 
the indications are that “P. M.” will 
be successful in passing all previous 
scores. 





Assistant Superintendent Edward 
A. Nowlin, who has made an excel- 
lent record in the Birmingham, Ala., 
District of the Metropolitan, has been 
promoted and transferred as super- 
intendent succeeding G. H. Phillips, 
at Montgomery, Ala. 





L. G. Pape, who for so many years 
made the Prudential Chicago No. 1 
District such a wonderful success, 
can be depended upon to bring the 
Utica, N. Y., district up to a point 
that it has never before attained. It 
may take Superintendent Pape a 
little longer than some other super- 
intendents, but as he knows no such 
word as fail, we anticipate most en- 
couraging increases all along the line. 





G. H. Phillips, superintendent of 
the Montgomery, Ala., district of the 
Metropolitan, succeeds A. C. Chesney 
as superintendent at Macon, Ga. Mr. 
Phillips, we understand, did excellent 

» | 
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work at Montgomery, and expects to 
duplicate his success in his new 
field. 


Superintendent 
of the Fitchburg, 
the John Hancock, 


George H. Pitcher 
Mass., district of 
reports that the 


indications for October, November 
and December are very flattering. 
During the past nine months, the 


members of the staff have done ex- 
cellent work, and they propose to 
come in on this quarter big winners. 
Superintendent A. C. Chesney of 
the Macon, Ga., district of the Met- 
ropolitan, has been transferred as 
superintendent to the Birmingham, 
Ala., district, vice W. H. Stewart. 
promoted to superintendent of agen- 
cies. Mr. Chesney while at Macon 
was successful, and with a much 
larger field it is expected that even 
better results will be attained. 





Score another promotion to th: 
credit of the Baltimore No. 1 distrlet 


ef the Prudential, a district notable 
for the advancement of its men. 
Agent A. C. Cover, who, during the 


period of his agency has built up a 
highly satisfactorv record in both 
branches, has just been advanced to 
an assistant suverintendency and will 
assume the duties of his new position 
in the Raltimore No. 2 district on the 
7th inst. 

The “bovs” of the Jersey City Dis- 
triet of the Metropolitan through the 
advice and assistance of one of the 
most progressive superintendents in 
the company's employ, are the kind 
of workers that mark success. The 
(strict has won hcnors before, and 
there is no reasen whv 1907, especial- 
ly the last quarter, will not be one 
to be proud of. 





Twenty-five assistancy leaders of 
the Prudential who lead in actual in- 
dustrial increase for the vear to Sep- 
tember 23rd, inclusive: C. A. Allen, 
Baltimore 3: I. Sciacchitano, Brook- 
lyn 1; M. Mayer, Long Island City; 
FE. M. Rominger, Kansas City, Kas.; 
P. F. Airhart. McKeesvort; F. E. 
Ferguson, Pittsburg, Kas.; H. Le- 
Gendre, Fall River; E. von Kleeck 
Philadelphia 3; R. C. Webber, Vin- 
cennes; C. C. Gebhart, Chicago 2; 
L. Schwartz, New York 7; H. W. 
Scott, Hagerstown; I. E. Frederick, 
Omaha; J. Epstein, Newark 3; L. B. 
Branson, Washington; H. Salomon, 
New York 6; J. H. Weaver, Peoria; 
J. P. Kirk, Omaha; C. W. Kolb, Wil 
liamsport; H. Witte, Chicago 2; P. J. 
Kane, Chicago 7; J. Baker, New York 
5; J. Hinton, Lexington; L. Siegel, 
Chicago 2; C. H. Ferguson, Joplin. 

Twenty-five superintendencies of 
the Prudential which lead in actual 
industrial increase for the year in- 
cluding September 23rd: V. W. Ken- 
ney, Baltimore 3; G. S. Wainwright, 
Washington; J. Pauer, McKeesport; 
A. X. Schmitt, Chicago 2; Z. T. Miller, 
New York 8; J. S. Kendall, Chicago 
1; C. R. Showalter, Milwaukee 2; E. 
W. Barrett, Vincennes; L. F. Miller, 
Allentown 1; M. L. Mohor, Boston 1; 
B. Hill, York; J. M. Brown, Reading; 


J. M. Mackintosh, Cleveland 2; P. H. 
Showalter, Denver; H. Shabshelo- 
witz, Fall River; A. Jeanes, Colum- 
bus; S. Painter, Easton; W. A. Alex- 
ander, Brooklyn 9; E. H. Smith, 
Cleveland 1; H. R. Kendall, Louis- 
ville; C. F. Bernhardt, Joplin; C. 


Boni, Newark 3; D. Hudson, Kansas 
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City 2; J. H. Monteith, Peoria; G. 
Birkett, New York 5. 

On September 30th, Superintendent 
George H. Behlke, of the Lee-Rich- 
mond District of the Metropolitan ad- 
dressed the following letter to each 
member of his staff. “We are out this 
week, every man, to get four ‘watch- 
word’ industria] applications, and to 
have every man complete his quota of 
Ordinary for September, by getting 
whatever he is short. The accom- 
plishment of this will depend upon 
the E’s you put in vour work. I mean 
the E’s that make things move. They 
are Energy, Enthusiasm, Earnestness 
and Endeavor. If you will put these 
elements to work it will mean an 
electricification of your forces. It will 
mean that you will be a dynamic 
force propelled against the uninsured 
for their good, and you will secure 
the applications. In this last quar- 
ter of 1907 which has so much of 
promise in it for the aggressive man, 
this year in which so much has been 
done, let us now crowd into the last 
quarter the best effort we have ever 
put up. Let us make it a better part 
of 1907 than all of it that has already 
passed Let us resolve now, every 
man, that we will put more E’s in 
our work and that we will put more 
time to our work. I want every man 


‘in the Lee-Richmond district to prom- 


ise and agree to put in just one hour 
a day more at work. That would 
mean 45 hours a day, or 3,555 more 
hours in the last quarter, or 4443-8 
working days of 8 hours each. Im- 
mense results will be accomplished in 
this time, and no man would feel 
that he had done more than his just 
duty. Will you do this? If you will 
then the record we must make in the 
next quarter will be safe and Lee 
will lead. Lee must lead!” 





WANTED 





Aggressive Solicitor.—For the man- 
agement of its burglary Insurance de- 
partment, a progressive company re- 
quires the services of an able solicitor. 
Must be convincing talker and hard 
worker. No other considered. If pos- 
sessed of requisite ability address in 
confidence.—Chicago, Care Eastern 
Underwriter. 





A gentieman who has been a suc 
cess aS a personal producer and or- 
ganizer is open for an engagement 
as Superintendent of Agencies, State 
Manager or General Agent, in a city 
of not less than two hundred thous 
and population. References and bond 
if necessary. Address, “Successful,” 
The Eastern Underwriter, 105 Will- 
iams St., New York. 





Experienced man with a record and 
ready to duplicate or excell it, as field 
representative for casualty company. 
Must have knowledge of liability and 
kindred lines and be able to secure 
and direct local agents, E, M., Eastern 
Underwriter Office. 





State Managers—One of the strong- 
est surety companies in the country 
is anxious to obtain a State Manager 
each for Mississippi and Tennessee. 
Liberal contracts, upon either salary 
or commission basis will be given to 
those meeting the requirements. Par- 
ticulars may be sent cL. J., care East- 
ern Underwriter. 





ORGANIZED 1865. 


Virginia State Insurance Co., _©f Richmond 


GEO. L, CHRISTIAN, Pres. 





ROBERT LECKY, Jr., V. Pres. & Secy 
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QUO VADIS? 





From a Paper Read Before the Fire 


Insurance Association of the North- 


west, at Chicago, by Young E. Allison, Editor The In- 
surance Field, 


I love to talk freely on the subject 
of fire insurance, because I know so 
little about it—in a way; and I love 
to talk freely to you about it, be- 
cause you know so little about it—also 
in a way. I have discovered after 
many years of patient study that the 
more information I obtain and the 
better I understand that information, 
the less I know about fire insurance. 
For my own purposes, of course, l 
know more about it than anybody 
else. And for your own purposes you 
know more about it than everybody 
else. But when each of us abandons 
his own particular purposes and un- 
dertakes to work it all out for gen- 
eral purposes, then none of us knows 
much about it. Fire insurance as a 
business was for a century like a 
ship sailing an uncharted sea, where 
the only hope lies in the experience 
and instinct of the skipper. There 
are only a few persons in the world 
now who really know the fire insur- 
ance business thoroughly. There are 
hew insurance commissioners and 
members of legislative committees en- 
gaged in passing laws instructing you 
and your companies how to conduct 
it. They know things about fire in- 
surance that you wouldn't dream of 
if they did not enact them into laws 
and then, after awhile, turn around 
and repeal them. 

Fire Insurance In Transition Stage. 

Fire insurance is in the most im- 
portant transition stage of its whole 
development. Because of this. every 
faker and demagogue can, by a more 
or less skillful use of its technical 
terms, make the general public be- 
lievg he knows a great deal about it. 
Yet, it is a business that has so rap- 
idly specialized itself that there are 
now few men actively engaged in it 
who can have a good, all around prac: 
tical knowledge of it as a _ whole. 
There are a few men still alive who 
knew it fifty years ago, when it was 
an “infant industry,” and when the 
vital problem of too many losses was 
solved by the simple remedy of get- 
ting more premiums to pay them 
with. If the losses kept on and the 
new premiums gave out, then there 
was the simple home remedy left of 
calling in’ the sheriff. And all the 
policyholders got burnt up instead of 
only some. But thirty six years ago 
this town of Chicago burned the sim- 
plicity out of the business and inci- 
dentally about sixty companies along 
with it. Then came the crude begin- 
nings of organizing fire insurance in- 
to a scientific branch of cu-operative 
business. It has not, perhaps, made 
all the progress it ought to have made 
since, but it is now in the midst of 
a whir] of evolution. Those who do 
not keep close to the center of move- 
ment are likely to be hurled off into 
outer darkness, and even those who 
keep near the holy of holies are not 
agreed what is to be the outcome or 
where it is to land. While the besi 
minds in the business are employed 
in organizing specialization, the light- 
est and least informed minds in for- 
ty-seven states seem to be advocat- 
ing conflicting laws that serve to 
render organization diffeult and thus 
retard the vital movement to special- 
ization. 

Evolution In Schedule Rating. 

That which has forwarded this mar- 
velous scientific specialization in fire 
insurance more than anything else is 
the evolution of schedule rating. Be- 
ginning originally in the necessity of 
separating comparatively few classes 
from each other in the proportion of 
their apparent and experience haz- 
ard, it has bored steadily in to ascer- 
tain findividual and combined haz- 


ards until now there are nearly a 
thousand numbered classes, each with 
its own formula of rates. The ex- 
amination paper attached to the mos; 
important life insurance application 
is a child's primer as compared with 
the rating schedule and inspection re- 
port necessary to plant an important 
special hazard finally upon the books 
of the fire insurance companies that 
are called upon to give it protection, 
even for one year. Yet the inspec 
tions to maintain it there must be 
ecntinuous and almost equally care- 
ful and minute. Thecst of this scien- 
tific inquiry into the differentiation 
and combination of hazards and the 
application of the rating schedule. to 
the risks thus ascertained has been 
very considerable,but not wholly at the 
expense of the policyholder. “here 
has been an average increase of 
about 5 per cent in the rate in thirty- 
six years, but the fire insurance pol- 
icy of today represents an increase 
cf 50 per cent in the liberality of its 
provisions for the insuree, and no- 
body knows better than the older 
men here before me what an increase 
has been made in liberality of ad- 
justments and in the certainty of the 
security. Thirty-six years ago sixty 
companies broke down under the 
weight cf Chicago. Last year less 
than a dozen failed under the un- 
paralleled disaster of San Francisco. 
In that you have the measure of pro- 
gress. 
Achieved by Science. 

With all this it is recognized that 
schedule rating has just started. Its 
purpose and its great reason for ex- 
istence is that it seeks to discover 
and put the just and equitable price 
on every useless as well as necessary 
hazard. When it does that it offers 
rewards for removing useless and 
limiting necessary hazards and it de 
fines the penalty for harboring use- 
less hazards. The effect of the scien- 
tific schedule has been to make pos- 
sible much of the country’s enor- 
mous industrial advancement, If in- 
dustries were housed and organized 
tcday as they were thirty-six years 
ago the annual losses—great and un- 


necessary as they are—would be so 
vast that no degree of prosperity 
could stand the drain. Billions of 


dollars of property values have been 
saved from destruction by improved 
construction and protection equip 
ment, both brought into existence and 
demand by the enforcement of even 
the crude schedules of former years. 
The revelution that has been work- 
ed in premium rates by some of these 
devices is astounding. There are vast 
industria] plants now getting their in- 
surance at dwelling house rates which 
would be taxed almost ‘out of exist- 
ence by the premium rates that would 
otherwise be necessary because of 
hazards that have now been intro- 
duced and yet can be guarded against. 
Kvery year and in every risk the 
schedule has searched for and ex 
posed the hazards which human in- 
genuity was called on to remove or 
guard. Of course there has been an 
increase of expense to do this, but it 
would be better for the country if 
every dollar paid for insurance pre 
miums could be paid out in expense 
alone and yo fire occur that would 
call for one dollar of payment. Be 
cause insurance never does and never 
can honestly pay the business losses 
consequent upon the burning of prop- 
erty 
Improvements Costly. 

The improvement in fire insurance 
as a science founded upon this great 
movement toward specialization has 
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of it bringing valuable returns in in- 
valuable information. Yet it is met 
by a wise little man in Kansas, a 
few wise little commissioners in oth- 
er states and more wise little mem- 
bers legislatures in still other 
States with proceedings to prohibit 
the companies from making use of 
the yery knowledge they have ac- 
quired so patiently and at such great 
cust. It would be a waste of time 
to argue the fatuity of the ant trying 
to stop the progress of the mastodon; 
hut it illustrates once again the tend- 
ency cf popular ignorance to resent 
the progress of scientific knowledge. 
You can no more imagine a return 
to the old system of guessing at in- 
surance rates and offering a risk to 
the lowest bidder than you can imag- 
ine the world abolishing the use of 
electricity because it is more expens- 


fe 
Ci 


ive than tallow candles and water 
wheels. 
Now that fire insurance has ar- 


rived at this stage in the scientific 
measurement of hazards and differ- 
entiation of rates, we may ask the 
question that buzzed in St. Peter's 
ears as he fled from Rome: “Quo 
Vadis?” By what road is the busi 
ness to travel in future development? 
Is there to be in turn specialization 
of companies, some of them devoting 
themselves to limited and particular 
classes of risks, as their managers 
better understand and can more eco- 
nomically control them; or will it 
continue upon the present plan of 
every company taking evérything that 
comes and developing an altogether 
new and scientific system of classifi- 
cation? Mutual associations have al- 
ready blazed the path for specializa- 
tion on kindred risks and a few com- 
panies have partially followed their 
lead, taking enormous liabilities on 
sprinklered and _ specially equipped 
and protected risks, on which the 
rate is very low as compared with 
other miscellaneous risks. Classifica 
tion has practically been abolished 
from sprinklered business as it al- 
ways has been from tornado risks. 
In some universal preferred risks 
classification is so simple that the 
business classifies itself, the hazard 
being practically the same 
where, except for peculiar reasons ir 
some particular localities. 


Classification. 


There has been more prolonged in- 
somnia caused among righteous un- 
derwriters by the problem of classi- 
fication to secure the equitable dis- 
tribution of rates than by any other 
insurance proposition. That question 
is to underwriting what the immor- 
tality of the soul is to religion, the 
philosopher's stone to chemistry and 
perpetual motion to physics. It is 
apparently no nearer satisfactory so- 
lution right now than the others are. 
Classification is an arbitrary ideal 
that has grown out of the two eco- 
nomic propositions on which insur- 
ance rests. The first is, that insur- 
ance abolishes chance and substitutes 
the law of average probabilities—tha: 
is, the individual enters his class and 
benefits by enjoying the average of 
its chances for which he pays an av- 
erage contribution. The second is 
that insurance is a tax to be equit- 
pbly distributed and that therefore 
the same hazard should pay the same 
rate. 

In life insurance and in persona! 
accident and health insurance these 
propositions have been established 
and classification by the law of aver- 
age probabilities has been practiced 
for many years. There is, however, 
a vast difference between the exper- 
ience tables of these companies and 
any now possible or it may be at any 
time possible under fire insurance 
classification. The points of analogy 
on the face of the two systems are 
strong, hnt in the ana'vsis they break 
dewn. For instance, the examination 
paper of a life insurance company 


every* 


corresponds to the schedule by which 
a fire risk is inspected. Both are 
intended not anly to expose the weak- 
nesses and defects of the proposed 
risk but to establish its strong points. 


4cW, every man examined for lifi 
insurance has his defects, just as 
every fire risk has. If the sum of 


the man’s defects, whatever they may 
be, is only such as bring him within 
the average of other men of the 
same age, he enters the company at 
the rate for his age, the same rate 
that all of his age and average con- 
dition pay. His age is his class. But 
if his defects stamp him under the av 
erage he is rejected altogether, or in 
some companies he is taken as an 
under-average cr “sub standard” risk 
and classified with others of the same 
average of defects, at the same rate 
all pay, for a higher age. When he 
has once got in he has ceased to be 
John Smith, American, or Antonio Lo 
pez, Spaniard, with full examination 
details. These merely serve to iden- 
tify the person when he dies. While 
he lives he is Policy No. 41144, age 
35. He is in full standing under the 
protection of the law of average prob 
abilities. 

Class Predetermined by Occupancy. 

Now the fire insurance schedule 
does nothing like this. It is not used 
to determine the class of the risk. 
The class is predeie?mined by its oc 
cupancy or some _ other condition. 
The schedule is used merely to fix 
equitably the individual rate of the 
risk. After the rate is determine. 
the risk is put into a class where al! 
sorts of other rates are charged. It 
is difficult to understand how there 
can be an individual rate under the 
law of average probabilities. What 
do you suppose would happen to the 
accurate science of life insurance if 
the companies undertook to find the 
individual rate for every life they 
accepted—that is, to give to each life 
the estimate of its own personal con 
dition at the time of acceptance and 
of its favorable or unfavorable family 
history? Yet that is what is demand- 
ed in fire insurance and every prop- 
erty owner is taught that he can make 
his own rate, practically by construe- 
tion, protection equipment and occu- 
pancey. 

There is no class rate or average 
rate in fire insurance—there are mil- 
lions of individual rates calculated 
bv scientific methods based upon prac- 
tical experience and experiment. We 
are accustomed to demonstrate that 
insurance is not gambling; that it is 
the opposite of gambling, inasmuch 
as it eliminates chance and sets up 
average prcbabilities in its place— 
that it is a “hedge.” But how can 
there be an average probability on 
any risk whose chances are estimat 
ed by comparison with itself alone? 
It would seem that if a hazard is 
such as to call for a certain rate it 
should be classed either with all haz- 
ards that call for the same rate or 
that it should be in a class by itself. 
If a company has a sprinklered cot 
ton mill on the books at twenty-five 
cents and an unprotected one at from 
two and one-half to five per cent, it 
is true that they are both cotton 
mills by description, occupancy and 
in fact; but they are not both cotton 
mills in hazard. If the condition de- 
fines the hazard then logic would 
seem to demand that the hazard de- 
termine the class and the class fix 
the rate. As a matter of fact I don't 
see how there can be any class un- 


der schedule rating. There can be 
none where the individual rate is 
sought for each risk. Class means 


like, and as far as average probabil- 
ity is concerned the twenty-five cent 
cotton mill is more like an average 
large city dwelling than it is like a 
five’ per cent cotton mill. But it is 
not classed with the dwelling in ex- 
perience tables. 
Revolutionary. 
pretend to answer 


I do not the 


question “Quo Vadis.” We are at the 
parting of the ways from the old 
but there is yet no indication of the 
new path on Ciassification. It seems 
to me that there must be a revolu- 
tion in the system of analyzing the 
causes of fire and valuing hazards 
before classification of any kind as 
an indication of equitable rating can 
have any value. And knowing how 
little most of us know about the great 
problem 1 can safely throw my per- 
sonal suggestion in. That is, that 
in determining inherent hazard for 
rating purposes only those losses can 
be fairly considered which are origi- 
nal losses—that is, where the fire 
originates e on the premises. You 
might analyze the San Francisco con- 
flagration losses for a thousand years 
without finding in them a single con- 
tribution to the problem of inherent 
hazards; because there is no building 
or occupancy that keeps its own earth- 
quake on the premises. In the Chi- 
cago fire the only contribution to the 
inherent hazard problem was on that 
of frame stables, to which the late 
Mrs. O’Leary, with her cow of sacred 
memory and a kerosene lamp, con- 
tributed the familiar ingredients of 
loss. Every other penny of the $168,- 
000,000 of loss belonged to the expos- 
ure or conflagration hazard, which 
is entirely apart from inherent haz- 
ard. 

There are indications not to be 
whistled down the wind that some of 
the States may sooner or later de- 
mand from the companies costly clas- 
sification reports. The result would 
be confusion worse confounded than 
abel. All that would be shown 
would be that between rates of from 
»0 cents to 6 per cent on some one 
class the average per cent of premium 
would be, say, 1.50. And every prop- 
erty owner in the class whose indi- 
vidual rate was over 1.50 would be 
convinced that he was discriminated 
against eed thus be converted into 
an enemy of the insurance companies 
while those paying under 1.50 would 
be silent and satisfied, enjoying 
without brass band accompaniment 
the reward of their own virtue with- 
out failing to demand an even lower 
rate on renewal. 

What are the companies to do 
about this? They should show the 
States how rates are made scientifi 
cally for the local conditions and the 
individual hazard. Companies that 
did not use scientific formulas would 
soon be under suspicion. State au- 
therities should be convinced that in- 
stead of these and costly 
reports the whole power of the State 
should be exerted to co-operate with 
the insurance companies in cutting 
down insurance rates by discovering 
and limiting the hazards and reduc- 
ing the losses. Fire marshals, through 
the loca] machinery of fire depart- 
ments and country magistrates, 
shculd ascertain and report the orig- 
in of every fire on the premises where 
it started and thus build up exper- 
ience tables that would show what 
the hazards are in proportion. 

I can imagine nothing more impor 
tant in the scientific development of 
fire insurance than the creation by 
companies under the National Board 
of a commission that will take into 
consideration the best means of an 
alyzing fire losses and the classifica- 
tien of hazards, not merely by occu- 
pancies 


useless 


September Fire Loss at Capital City. 


During September last the fire loss 


of Washington, D. C., according to 
the figures of Fire Chief Belt, was 
$11,440. 


John H. Burgard & Co., of Portland, 
have been appointed general agents 
of the United States Casualty Com- 
pany for Oregon, 
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Liable for San Francisco Loss. 

The Alliance Assurance Company 
of London, by decision of the United 
States Circuit Court, must pay the 
full amount of its policies had upon 
the plant of the Whittier-Coburn Co., 
of San Francisco, destroyed in last 
year’s conflagration. The’ verdict 
against the defendant corporation is 
for $16,181.65, which includes $1,181.- 
65 for interest. 








Well-known Buffalo Agent Dead. 


James Ryan, head of the _ well- 
knewn Buffalo agency of James 
Ryans’ Sons Company, died on Mon- 
day. He was long prominent in po- 
litica] affairs of the city and was also 
identified with a number of business 
institutions. 

Little Arkansas Company Quits. 

After struggling along for two 
years the Merchants Fire of Little 
Rock, Ark., has reinsured in the IIli- 
nois Nationa] Fire, of Chicago. 








Want Better Rates. 

To secure lower fire insurance 
rates the business men of Atlantic 
City, N. J., urge the expenditure of 
$100,000 for laying a high pressure 
salt water main through the city’s 
hotel section. 





Cc. J. Horner, formerly local agent 
at Hot Springs, Ark., has accepted a 
special agency appointment from 
Trezevant & Cochran, general agents 
of Dallas, Tex. He will work in the 
Arkansas field in connection with 
Special Agents Frank C. Hatfield and 
Will R. Ellis. 

Congratulations are due Frank 
Davis Layton, Eastern New York, 
Connecticut and Massachusetts spe- 
cial agent of the National Fire, upon 
his recent marriage to Miss Ethel Sa- 
voy Keep, of South Norwalk, Conn. 








Judge Stephen Brown, vice-presi 
dent and counsel of the Glens Falls 
Insurance Company, and a prominent 
attorney, died at his home in Glens 
Falls on Tuesday. 


Before the fire that broke out in 
the plant of the Rosendale-Reddaway 
Belting and Hose Company, Euclid 
avenue, Newark, N. J., last Thursday 
was finally subdued, damage estimat 
ed at $35,000 had been done. 


In future the New England Ex- 
change will pass only fire extinguish 
ers as have been approved by the 
Underwriters’ Laboratories at Chi- 
cago. 





There is just a possibility that the 
prosecution instituted by the Kansas 
authorities against the fire insurance 
companies subscribers to the Eld 
1idge rating service in that State, 
Inay be dropped. 

P. Dumcke, general manager of the 
Frankfort Marine, Accident and Plate 
Giass Insurance Company, who has 
been in this country for several 
weeks, sailed for home yesterday. 

Jacob Leitner has been appointed 
branch manager of the Casualty Com- 
pany of America for Upper Manhat- 
tan and The Bronx. 





Vigorous denial is made by Western 
Manager Sheldon, of the American 
of Newark, of the charge of rate-cut- 
ting on farm business lodged against 
his company. 
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FRATERNAL INSURANCE, 

(Continued from page two.) 
of assessment was not based on 
scund insurance principles, and it 
may be assumed that the plan adopt- 
ed by the amendment, the enforce- 
ment cf which is enjoined, does ef- 
tectuate the purpose for which the 
lefendant was organized, i. e., the 
turnishing of insurance to its meim- 
bers at cost, equitably apportioned 
among them. 

“The defendant was organized up 
cu the principle of equality and mut- 
ua ity among its members, and it 
must have been fairly within the con 
templation of the parties that changes 
iy membership might necessitate 
changes in rates in order to preserve 
1t equality. There was nothing in 
the by-laws limiting the amount which 
ny member might be assessed. On 
the contrary, there were express pro 
visicns for extra assessments, and 
while the change complained of af- 
f-cts the proportionate amount which 
each member is required to pay, | 
t'i © ‘f it was necessary to preserve 
qvality among the members it should 
be deemed to have been within the 
ecntemplation of the parties to the 
ccntract.” 


IMPORTANT AGENCY CHANGE 
James Perry Comes to New York City 
and Ray S. Cummings Becomes 
Manager for New Jersey. 

Perry & Cummings, managers of the 
Crdinary Department of The Pruden- 
tial in New Jersey, dissolved partner- 
ship on October Ist. 

Mr. Perry has been transferred to 
New York City as manager, with 
headauarters ‘= the new “Evening 
Pest” Building. 20 Vesey street. Mr. 
Cummings will assume full charge 
cf New Jersey and continue to look 
after the imnortant interests of the 
Here State from his office in the Pru- 
dential heit 

Mr. Perry needs no introduction, 
his repvutaticn as a leading ordinary 


producer for the past seven years be- 


ing well known. He was a practicing 
lawyer in Newark until 1900, when 
he entered the Prudential ranks. From 
the inception of his agency Mr. Perry 
displayed abilities of the highest or- 
der. His promotion to a New 
York management is merited, and as 
he has sought Metropolitan honors 
for some time past, he will now have 
an opportunity of exercising his well- 
known talents and energies in a new 
field. 

Mr. Ray S. Cummings’s experience 
in life insurance dates only from 
March Ist, 1907, at which time he 
associated himself as a partner with 
Manager Perry of Newark, and his 
rapid and continuous production of 
personal business has proven him to 
be an underwriter of recognized abil- 
ity. It will be the aim of Mr. Cum- 
mings at least to maintain the pres- 
ent production of New Jersey busi- 
ness, as well as to perfect and ex: 
tend the Home State agency crgani 
zation. 





Passing of the Fellowship of Soli- 
darity. 

On November 2nd members of the 
Fellowship of Solidarity of New York 
will meet to consider a reinsurance 
proposition made by the Postal Life 
Insurance Company, also of this city. 
Under the State laws, the proposed 
agreement, which is recommended by 
the executive council of the Order, 
cannot be consummated unless endors- 
ed by a two-thirds vote of the men- 
bers present at the special meeting. 
The Fellowship of Solidarity, which 
was created by Actuary Miles M. 
Dawson, as his conception of the 
ideal life insurance organization, com- 
menced business on June 1, 1902, five 
years ago. At the beginning of the 
present year it reported gross as- 
sets of $40,651.90, with liabilities of 
$35,705.85. Its insurance in force ag- 
gregated $540,500. The total income 
for the year was $20,552.46, with dis- 
bursements of $14,432.46. 

The Postal Life has a paid up capi- 


tal of $100,000, and total assets of 


October 10, 1907. 


$140,620.98, this includes an  allow- 
ance of $6,339.93 for “equipment.” Its 
cash surplus is $8,527.77. The com- 


pany cssays to write business with- 


out agents. Miles M. Dawson is its 
“actuarial counsel.” 





WILL BE TESTED IN COURT. 


Shall Stock or Options Be Sold With 
Life Insurance? 

The question as to whether a life 
insurance company may legally sell 
stock or options in connection with 
insurance will no doubt be tested in 
the Minnesota Courts. The Insur- 
ance Department of that State re- 
cently ruled that the Commercial 
Life of Chicago could not do so, and 
was backed up in this opinion by the 
attorney general for the State. The 
company has entered a protest and 
the dispute will now go to the courts 
fcr adjudication. 


Prudential’s Business Increasing. 





In a conversation with a prominent 
field man of the Prudential we learn 
that the new business of the com- 
pany since August Ist has increased 
on the average from 60 to 70 per 
cent. In some sections of the coun 
try the advance has been 100 per 
cent. Asked as to the reason for 
same, he stated that it is the result 
of the change to a non-participating 
basis, and the commanding ‘position 
the company occupies in the life in- 
surance field. - 

There is probably a great deal of 
truth in the above, but it is also true 
that the field force of the Prudential! 
is infused with that progressive, ag- 
gressive, loyal spirit which keeps 
one “up and doing” all the time, and 
which brings results. It is a happy 
combination and incidentally demon- 
strates that results are to be obtain- 
ed through the right kind of effort. 


R. B. Combs, until recently man 
ager of the Madison Telephone Ex 
change of Madison, Ga., has joined 
the forces of the Des Moines Life, 
under State Manager C. M. Furlow. 





Edwin T. Bennett, formerly con- 
nected with the Aetna Life, has been 
appointed general agent of the Hart- 
ford Life for Dayton, Ohio, and vi- 
cinitvy. Mr. Bennett, we understand. 
has been very successful in the past 
and no doubt will be a valuable ac 
aquisition to the agency force of the 
Hartford Life. 

Discussion at the meeting of the 
Aetna Life Insurance Club of Hart- 
ford, on Tuesday, was centered upon 
the company’s latest, “the complete 
protection policy.” 
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GOVERNMENT REGULATION OF INSURANCE 
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IN GERMANY. 


eee ems 


by 
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The adequate and effective super- 
vision and regulation by Government 
of insurance corporations is one of 
the most important’and complex prob- 
lems in political science. The mag- 
nitude of the business, and its inti- 
mate relation to public welfare, pre- 
cludes the idea of a let-alone policy 
of government on the one hand, or of 
a too restrictive policy of legislative 
interference and control on the other. 
The latter is practically certain in the 
long run to do a vast amount of per- 
manent harm. The conflict of opinion 
lies between these two extremes, and 
as an admirable compromise the in- 
surance legislation of Switzerland, 
Austria and Germany is deserving of 
serious and critical consideration. 
Legislation in Continental Europe. 

The insurance laws of Switzerland 
were adopted by the Federal Council 
in 1885 and they have remained prac- 
tically unchanged during the interven- 
ing twenty-two years. The Austrian 
regulations were adopted in 1896, and 
the German code in 1901. These codes 
and regulations govern the business 
of insurance in broad outlines upon 
the basic principles of equity and pub- 
lic policy. hey confer great powers 
of discretion upon the supervising au- 
thorities, while providing for the nec- 
essary technical and practical qualifi- 
cations in the supervising officials. 
The codes contain few regulations in 
matters of administrative detail, 
which is probably the chief reason 
why, in practice, they have been so 


generally satisfactory and effec- 
tive. ag Te co 
Supervision of Interstate Insurance. 


The German insurance code applies 
to the whole of Germany, but not to 
the German possessions in foreign 
countries, The law applies specifically 
only to private insurance undertak- 
ings which do business in more than 
one German state, or in a German 
state and a foreign country. The 
separate States, however, may ar- 
range with the Imperial Supervising 
Department, established by the code 
for the supervision of local undertak- 
ings, and some of the smaller states 
have already done so, while others are 
expected to follow. State insurance 
undertakings in any form are not sub- 
ject to the code, but remain subject 
to lecal laws and regulations. The 
compulsory system of government in- 
surance is also ovtsid« of the opera- 
tions of the code, being governed sep- 
arately by the Imperial Insurance De- 
partment, which must not be confused 
with the Imperial Supervising Depart- 
ment of Private Insurance Undertak- 
ima “2. =F 
Insurance an Element 

tional Law. 

The code, on the whole, has worked 
well in practice, to the satisfaction 
alike of the Government, the insur- 
ance companies, and the general pub- 
lic. There have been no changes or 
amendments to the law during the 
five and a half years since the same 
went into effect. Every provision of 
the code was framed upon the best 
obtainable expert and impartial advice. 
Its legislative history is a credit to 
the German people, who, with charac- 
teristic patience and thoroughness, 
deliberated long but wisely before 
making a fundamental law to hence- 
forth govern so vast and important a 
social institution as insurance. The 
code also reflects creditably the ad- 
vancement of German insurance 
science in its legal, administrative, 
and technical departments. The code 
is strictly constitutional legislation, 
since by Article 4 of the German con- 
stitution insurance is included as one 
of the interests subject to Imperial 
law, following in this respect the con- 


of Constitu- 


stitution of the North German Con- 
federacy of 1866. 
Public Interest in Legislation. 

I can only very briefly sketch the 
legislative history of the code, which, 
however, is decidedly instructive, as 
illustrating the methods pursued to 
combine a high degree of technical 
perfection in matters of detail with 
efficiency in administration. After 
many years of previous consideration 
which I must pass over, the first draft 
of the code was made public on the 
26th of November, 1898, and imme- 
diately attracted universal and criti- 
cal attention. The code as proposed 
conformed in its outlines to the law 
as subsequently adopted, but many 
important changes were found neces- 
sary and made in due consideration 
after extended hearings of the inter- 
ests affected. Naturally, there was at 
first considerable opposition to some 
of the more restrictive provisions of 
the code, but an expression of expert 
opinion was solicited from all in a 
position to make practical suggestions 
or to give useful advice. How uni- 
versal the interest in the question 
was, and how strictly commercial the 
point of view. is best illustrated by 
the fact that among others, in addition 
to the societies of German life and 
fire insurance companies, the various 
chambers of commerce _ throughout 
the Empire submitted briefs and argu- 
ments. Among others the object was 
considered in detail at various com- 
mercial congresses and by the Asso 
ciation of German Agricultural Inter 
ests, followed by resolutions of the 
German Bar Association, German re- 
insurance companies, English life in- 
surance companies, German liability 
insurance companies, and by an elab- 


orate brief presented by the Elders 
of the Association of Berlin Mer- 
chants. The facts and arguments 


submitted by these bodies, and many 
others, are evidence of the careful 
and imperial consideration which had 
been given to every important feature 
of the proposed law before the same 
was finally adopted. 
Time for Public Discussion. 

Upon this basis of fact and infor- 
mation the Government introduced a 
revised bill, which was submitted to 
the Imperial Parliament on the 14th 


of November, 1900. In other words, 
nearly two years were allowed for 
public argument and _ discussion. 


Every important provision of the law 
was discussed at length, and with 
remarkable ability, in numerous arti- 
cles in the technical insurance press, 
by lawyers of the highest standing. 
and -by prominent economists and 
teachers of insurance science in Ger- 
man universities. The Government 
itself assumed neither an attitude of 
hostility towards the companies, nor 
did it press for undue haste in advanc- 
ing the bill through its different 
stages. The bill was read for the 
first time on November 29, 1900, and 
referred to a commission of twenty- 
one members for further considera- 
tion and report. This commission in- 
cluded some of the foremost experts 
in insurance, and during its twenty- 
six sittings every interest was given 
an opportunity to present facts and 
arguments for or against particular 
provisions of the law. A final bill, in 
a modified form, was submitted to the 
Imperial Parliament on April 20, 1901, 
so that there had been an intervening 
period of five more months for fur- 


ther public argument and _ discus- 
im. 7%. * 
Scope of Insurance Department. 


The code is arranged in nine gen- 
eral sections and one hundred and 
twenty-five paragraphs. Important 
supplementary regulations were is- 
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sued by the Federal Council, and ap- 
proved by the Emperor, under date 
of December 23, 1901, which in thirty- 
six sections, govern the appointments 
and administration of the Imperial 
Supervising Department established 
by the code. The first section is gen- 
eral and defines the scope and pur- 
pose of the law. The Imperial Sup- 
ervising Department has complete 
control over everything directly or in- 
directly appertaining to the methods, 
management, or experience of the 
companies and associations subject to 
its jurisdiction. The supreme power 
of the Department rests primarily 
upon the exclusive right to grant au- 
thority for the transaction and con- 
tinuance of business. The rights and 
duties of the companies or undertak- 
ings are, however, clearly defined by 
the code, and except for specific rea- 
sons the department must issue the 
permission of what, for want of a bet- 
ter term, may be spoken of as a li- 
cense to carry on the business of in- 
surance. * * #* 

Requirements of Life Companies. 

On account of the more complex na- 


ture of the life insurance business, 
the code provides in more detail for 
the safeguarding of policyholders’ 


rights, privileges, and interests. The 
business plan of a life insurance com- 
pany or association is defined to in- 
clude the premium rates and the prin- 
ciples of their calculation, the rate of 
interest, and the loading of the net 
premium. No specific table of mor 
tality is required, nor is a specific 
minimum or maximum rate of inter- 
est. The use of the preliminary-term 
method is permissible for the first 
year to the extent of $12.50 per $1.- 
000 of insurance. The mortality table 
used in the calculations is required 
to be stated, and the same is true of 


tables bearing upon the probability 
of accident, liability, and _ sickness. 
Every division of the life insurance 


business, such as endowment, limited 
payment life, annuities, etc., must be 
explained in detail as to the formula 
used in the calculation of premium 
rates and dividend apportionments, il 


lustrated by examples in figures It 
policies are issued at a higher pre 
mium, the business plan must show 
why, and on what principle, a special 
premium is to be charged. * * * 


Managers As Advisory Council. 
For the purpose of increasing the 
efficiency of the Department, and to 
secure to its decisions absolute impar 
tiality in complicated or involved 
the code provides for the ap 
pointment of an Advisory Council con 
sisting of recognized experts in the 
theory and practice of insurance, The 
Council consists of not less than fort, 
members, who, if necessity requires 
may, upon the request of the Imperial 


cases, 


Chancellor, be increased to sixty by 
the Federal Council They are ap 
pointed by the Federal Council for a 


period of five years, subject to the 
approval of the Emperor. Ther du- 
ties are specifically defined in the 
code, the main object being to secure 
an outside, but thoroughly qualified 
expression of opinion upon complicat 
ed and difficult questions, chiefly such 
as require to be considered under the 
provision of the code relating to the 
right of appeal. The members of the 
Council have a right to vote in speci 


fied cases, but they can be brought 
into the consideration of pending 
questions only upon the request of 


the president of the Imperial Super- 
vising Department. * * * 
Rulings Subject to Appeal. 

Against the decisions of the Depart 
ment, as such, or of the Department 
in conjunction with the Advisory 
Council, there is practically no appeal, 
except in so far that in important 
cases a re-hearing will be granted. at 
which, however, the president of the 
Department is again the presiding of 
ficer, but from which other executive 
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officers of the Department are exclud- 
ed if they participated in the previous 
decision. Upon request, in very im- 
portant cases, the Advisory Council 
participates in such cases, sitting as 
a court of appeal, whose decision is 
final. The fundamental principle 
which underlies this apparently some- 
what arbitrary method of procedure, 
is that even the general superior 
courts would not, as a rule, be in a 
better position to render justice than 
a special court, constituted from with- 
in the Department, and sustained by 
an Advisory Council derived by care- 
ful selection from among the most 
qualified experts in the business of 
insurance. On the whole, in view of 
some five years of actual experience, 
it may be held that the results have 
met with general approval, and the 
decisions of the Department have 
been in strict conformity to rational 
principles of procedure applied to a 
highly complex and involved branch 
of business enterprise. 

Supervision at Minimum Cost. 

The expenses of the Department are 
provided for by the general budget. 
However, upon the theory that it is 
equally to the interest of the compan- 
ies and their policyholders, as well as 
to the public generally, that the bus- 
iness should be effectively supervised 
and regulated by the Government, an 
annual pro rata levy is made by the 
Department upon the companies sub- 
ject to its jurisdiction, for one-half 
the sum required for its maintenance 
during the current year. During 1906 
the expenses of the Department paid 
by the companies were assessed upon 
a premium income of 713,625,000 
marks, The amount paid was 210,500 
marks, or at the rate of not quite 
thirty cents per $1,000 of gross pre- 
mium income. In previous years the 
rates were 0.298 (1905), 0.292 (1904), 
0.277 (1903), and 0.255 (1902). The 
contributions or fees are calculated 
upor the previous year’s gross pre- 
mium income, deducting therefrom 
premiums paid in advance and 
amounts returned to shareholders or 
policyholders as profits or dividends. 
The expenses which may be assessed 
upon a company, however, are limited 
to a maximum of one-tenth of one per 
cent, of the gross premium income as 
previously defined. There are no oth- 
er fees or charges of any kind, ex- 
cept that in cases where needless ex- 
penses have been incurred by the De- 
partment in. behalf of special efforts 
to secure the charges may be assessed 
upon the complainant. 

Stock Dividends Paid. 

The annual business report of the 
Department for 1906 includes some 
very interesting details regarding the 
authorized and paid-up capital, stock 
reserve funds, and dividends paid to 
shareholders by German stock life in- 
surance companies, in part as fol- 
lows: 

There were twenty-four stock com- 
panies, or so-called large undertak- 
ings, which had about 1,400,000 ordi- 
nary policies in force, and a total in- 
come during 1906 of 303,272,000 marks 
($72,178,736). The authorized stock 
capital of these companies was, in 
found figures, 156,000,000 marks ($37,- 
128,600), of which, as far as it is pos- 
sible to judge, only 35,000,000 marks 
($8,330,000), was paid in cash. For 
the unpaid balance of the authorized 
capital the shareholders are required 
to deposit fully secured personal notes 
payable on demand. For these, of 
course, they would become liable only 
in the event of failure.’ The commer. 
cial code requires the gradual accu- 
mulation of a stockholders’ reserve 
equal to ten per cent. of the author- 
ized capital out of profits not other- 
Wise assigned, and something over 
14,000,000 marks ($3,332,000) has been 
set aside for this purpose. Stock di- 
vidends are paid upon both the cash 
and the stock reserve, and in the ag- 
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gregate during 1906 the twenty-four 
companies paid 6,060,000 marks ($1,- 
442,280) as dividends, equal to about 
17.3 per cent of the cash paid in, and 
12.4 per cent when the stock reserve 
is included. * * * 

Status of Foreign Companies. 

Foreign insurance companies trans- 
acting business in Germany are sub- 
ject to a separate division of the code, 
in seven sections. All such companies 
require permission or authority from 
the Department the same as domestic 
companies, but the final action of the 
Department is subject to approval by 
the Imperiai Chancellor. This distine- 
tion, of course, rests upon certain 
principles of international law and the 
practice of the Foreign Department in 
its relation to the Governments of 
other countries. The conditions of ad- 
mission, however, are practically the 
same.as in the case of domestic com- 
panies, but the foreign company must 
appoint a representative, with full 
power of attorney to act for it in an 
official capacity in all cases, including 
the signing of policy contracts and ac- 
cepting service in the case of legal 
complications. The company must es- 
tablish a chief domicile in some one 
State, and in all its civil relations in 
questions arising out of the insurance 
contract it becomes subject to the lo- 
cal law. The company is subject to 
the jurisdiction of the local courts in 
the first instance, and it is not per- 
mitted to waive this jurisdiction even 
by: special agreement with the local 
government. The premium reserve 
which is properly chargeable against 
the business of foreign life insurance 
companies in Germany in such a man- 
ner that it can be disposed of only by 
permission or authority of the De- 
partment. The _ practical problems 
arising out of this provision of the 
law have not as yet been fully settled 
or determined. * * #* 

Reserve Fund Investments. 

The code provides in a definite man- 
ner for the investment of the reserve, 
primarily in such funds as under the 
civil code are required for the invest- 
ment of trustee funds for orphans and 
miners. Chiefly, of course, in mort- 
gages and government obligations 
The latter are not generally in, much 
favor in that under the commercia! 
code their value has to be stated on 
the last day of the year according to 
the Stock Exchange quotations on 
that day. Since by mere accident an 
exceptionally low price might prevail 
on that day, and true value of the in- 
vestment might be materially under- 
stated. Up to ten per cent. of the 
reserve, as I understand it, may be 
invested in collateral loans upon mort- 
gages and securities, but in the case 
of the latter only to the extent of 
seventy-five per cent. of the par value, 
and if the market price is below par, 
to the extent of seventy-five per cent. 
of the same. Investments of the reserve 
may also be made in policy loans, 
which, of course, are safest as well as, 
in a measure, the most profitable in- 
vestment to the company. Loans may 
also be made, but only to the extent 
of a small proportion of the aggre- 
gate, in the obligations of countries, 
municipalities, schools, and churches, 
provided they are subject to a definite 
process of amortization. Investments 
of funds of this character, however, 
require the approval of the Depart- 
ment. If no immediate investment 
of the reserve can be made in the 
required class of securities, the monev 
may remain with the Imperial Bank 
or a State Bank, or a bank specifi- 
cally approved by the Department, or 
a public savings bank. 

Accounting For Reserves. 

One of the innovations of the code 
is the requirement that the securities 
or documents representing the _ re- 
serve fund, must be kept absolutely 
separate and distinct from any other 
fund of the company, and they are 
generally preserved in a separate safe 
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to furnish visible evidence at any 
given time that the reserve is kept 
intact for the ample protection of the 
interests of the policyholders. The 
separate administration of the two 
funds, that is, of the reserve and the 
remainder of the company’s assets, is 
also required to secure to the policy- 
holders, in the event of bankruptcy 
or liquidation, the rights of preferred 
creditors. The investments repre- 
senting the reserve are required to 
be accounted for in a separate regis- 
ter. This must identify the individual 
securities, mortgages, or other evi- 
dences of property in such a manner 
that there can be no doubt as to the 
company’s certain and undisputed 
right to the property. In the case of 
other securities, the description must 
be individual and complete, including 
the serial number of the same, ani 
the only exception where the facts 
may be stated in a lump sum is in the 
case of policy loans. At the end of 
every year the company must furnish 
a certified copy of a list of securities 
for the permanent records of the De- 
partment. It is specifically provided 
that no funds shall be taken from the 
reserve for administration expenses, 
the payment of dividends, etc, Of 
course, this regulation does not bear 
upon the use of the preliminary-term 
plan, which is permitted for the first 
year to the extent of $12.50 per $1,- 
000 of insurance * * #* 
Conclusions. 

Government regulation of insurance 
in Germany is simple and effective. 
The complete supervision of the com- 
panies is obtained at a minimum of 
interference and expense. The code is 
in marked contrast to our own con- 
flicting, costly and constantly chang- 
ing system. In time, no doubt, we 
shall realize the futility of over legis- 
lation and State interference carried 
to the extreme. Some day we shall 
return to our earlier political ideal 
that “the government which governs 
least is the government which gov- 
erns best.” Efforts making for uni- 
formity in insurance legislation will 
be to small purpose until existing sta- 
tutory requirements are radically re- 
vised and reduced to a more simple, 
but at the same time more effective, 
system. The essence of all law, it 
has very properly been said, is neces- 
sity, and only when law making is 
limited to absolutely essential needs 
is there a reasonable certainty that 
the legislation will prove effective and 
permanent. 

The German code has not been 
amended or changed since it went 
into effect some six years ago; the 
Austrian regulations have not under- 
gone a change during the past eleven 
years and they are practically identi- 
cal with the regulations which have 
been in force since 1880; the Swiss 
laws have remained practically the 
same since first adopted in 1885, or 
over 20 years ago. In brief, these 
codes conform to the dictum of Mr. 
James Bryce that “The chief merit of 
a rule of law is that it should seize 
a feature which a large set of insur- 
ance really have in common and 
should effectually provide for them 
and for them only,” and of no legis- 
lation is this more important than of 
the statutory requirements of the bus- 
iness of insurance. 

During the last ten years American 
legal reserve life insurance companies 
have made a direct return to the dif- 
ferent States of some eighty million 
dollars in taxes, licenses, fees, etc. 
For every dollar paid in taxes, ete., 
by American policyholders, German 
policyholders have paid fourteen 
cents. The constant changes in statu- 
tory regulations, and the ever increas. 
ing burdens of taxation are a serious 
menace to the business, but fully as 
much are the frequent changes in su- 
pervising officials. There is an imper- 
ative necessity for permanency in in- 
surance law and permanency in the 
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SURETY HAPPENINGS 





BURGLARY INSURANCE. 

Do Existing Conditions Portray Dark 
Future for Business?—Present 
Losses High. « 

A very noticeable feature of the 
daily papers is the frequency with 
which bank burglaries are announced, 
and this is supplemented with item 
efter item telling of thefts and house- 
ho d robberies. 

In visiting offices of casualty com- 
panies this week one of the principal 
tcpics on the mind cf department 
managers was the numerous losses 
experienced in the burglary branch 
of the business. As a rule the heav- 
ier losses come during the months 
of November and December, but evi- 
dently the schedule has been ad- 
vanced a few months this year. One 
western State reports nine heavy 
lesses in ten days, and in another 
State, claims are being made so rap- 
id’vy that it is difficult to keep track 
of them. Household burglary losses 
of from $500 to $2,000 are numerous. 

The question arises as to whether 
there is not a reason for these heavy 
losses, and whether there are pros- 
pects of a let-up in the near future. 
To answer the inquiry would doubt- 
less necessitate looking iuto ccndi- 
tions which lead to thefts and rob- 
beries and ascertain whether they ex: 
ist at the present time. 

During the past month, several an 
nouncements have been made of cor- 
perations reducing the number of 
their working forces. This is not only 
true as regards iron and steel indust 
ries, and manufacturing plants in 
general, but also applies to various 
mining sections. 

There have also been inaugurated 
a large number of strikes, through 
which thousands of men have been 
threwn out of employment. It would 
be unjust to characterize these men 
as dishonest, and yet few would care 
to say that an element of dishonesty 
could not be found among any given 
number of men even under normal con- 
ditions. At any rate it is a danger- 
cus situation to have idle brains— 
men with nothing to do. Those thrown 
out of employment will be reduced 
immediately to a position of need. 
This in itself is a great temptation. 
They must live. 

jut in attempting to supply the 
needs, cf life the proposition will be 
found more difficult than ever before, 
because the cost of living has not 
been so high in the past decade or 
more. The fact that wages are high 
will be of no benefit to the man out 
of employment. His wages have been 
cut off, and living expenses continue. 

Plenty of Money. 

There is still another phase of the 
situation worthy of consideration. In 
The Eastern Underwriter of last week 
appeared an article reviewing financ- 
ial prosperity as experienced by bank 
ing institutions. If one point was 
more interesting and clearly brought 
out than another it was that nertain- 
ing to the prosperous condition of 
country banks. Such a situation is 
“meat” for the expert cracksman. In 
this connection a large number of 
men who have been, and are being 


tenture of office of the insurance com- 
missioner or superintendent charged 
with the execution of the law. In 
these and other matters it would 
seem that we may learn much from 
a critical and impartial study of for- 
eign insurance legislation. and I trust 
that my own efforts in this direction 
may prove of some value in the diffi- 
cult duty which lies before you. 


thrown out of employment are thor- 
oughly familiar with the handling of 
explosives,‘and know what to do with 
them to obtain the best results. Un- 
der force of circumstances they may 
feel inclined or impelled to use their 
knowledge in an undesirable occupa- 
tion. 

These are only a few suggestions 
in ccnnection with the burglary in- 
surance problem, and present high 
losses. The manager can no doubt 
think out many other features which 
are likely to add to the burglary haz- 
«rd. One thing is sure, however, 
there is not a mad rush for burglary 
business at the present time, and 
already some of the prominent writ 
ers are considering the advisability 
ef protecting their companies with re- 
insurance during the next few months 
at least. 

Who Will Lead? 

There is another phase of the bur’ 
lary insurance business which is 
worrying managing underwriters not 
a little, namely the payment cf losses 
under the mystericus disappearances 
c'ause. It is well-reecgnized that 
such payments should not be made, 
and yet competition has driven the 
practice into the business at a de- 
cided expense to companies. What 
manager will have the courage of his 
eenvictiens and act as a pioneer in 
eliminating from the contracts of his 
ecmpany this expensive and _ thor- 
cughly undesirable clause? 





INDUSTRIAL SURETY COMPANY. 
New Organization Forming to Pro- 
tect Inventors Against Patent 
Infringement. 

To insure patentees the full bene- 
fits of their inventions is the purpose 
of the Industrial Surety Company, 
now forming in New York City. It is 
not the immediate purpose of the 
corporation to indemnify its clients 
against monetary loss suffered 
through infringements, though that 
may be done later, but rather to sup- 
ply legal talent with which to 
substantiate their claims of original- 

ity. 








August Defalcations Close to Three 
Quarters of a Million. 


From returns carefully collated by 
the Fidelity and Casualty Company, 
of New York, the embezzlements re- 
corded in August last, aggregated 
$749,071; divided as follows: Banks 
and trust companies, $171,756; bene- 
ficial associations, $30,435; public ser- 
vice, $363,421; general business, $121,- 
148; insurance companies, $274; 
transportation companies, $27,253; 
miscellaneous, $34,784. 


Good Work of a Novice. 





In the seven months ended July 31 
last, David Wangersheim, a Chicago 
special agent of the Fidelity and 
Casualty Company, wrote over $10,- 
300.00 in personal accident and health 
premiums. Creditable as would have 
been the record for a veteran solici- 
tor, it is doubly so when it is con- 
sidered that prior to the first of the 
year, Mr, Wangersheim was a _ bank 
teller. 


Change Pending. 


It is understood that the local man- 
ager of the burglary department of a 
leading casualty company, will trans 
fer his allegiance to a non-State or- 
ganization on the 15th inst. 
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HOLD ENTHUSIASTIC MEETING. 
General Agents of the National Sure- 
ty Company Gather in This City— 
Listen to Spirited Addresses. 





An enthusiastic gathering was that 
held in New York last Thursday of 
the general agents of the National 
Surety Company. 

Following is a list of the gentlemen 
present: F. M. Backes, of F. M. 
Backes & Co., Mobile, Ala.; Frank 
L. Gilbert, San Francisco; Ralph W. 
Smith, Denver; H. G. Holcombe, of 
McManus & Holcombe, Hartford; Mr. 
Hatcher, of Cliff C. Hatcher Insur- 
ance Agency; Charles S. Crain, of 
Joyce & Company, Chicago; W. H. 
Drapier, Jr., Indianapolis; E. J. 
Phelps, Muskogee, I. T.; J. Morton 
Morris, Louisville; A. J. Barry, of 
Willcox, Peck & Hughes, Limited, 
New Orleans; C. L. Jordan, of C. A. 
Bennett Company, Portland, Me.; 
Talbot D. Smith of Talbot D. Smith 
& Co., Baltimore; Charles L. Ray- 
mond, Detroit: R. lL. Stewart, Kan- 
sas City, Mo.; Russell A. Algire, Kau 
sas City, Kans.; Paul W. Gray, St. 
Louis, Mo.; John P. Whelan, Jersey 
City, N. J.; A. W. Rankin, Newark, 
N. J.; Jos. W. Cook, Brooklyn; ©. Ti. 
Phillips, of Phillips Fire Agency, Inc., 
Syracuse, N. Y.; S. M. Ferris, of S. M. 
Ferris Agency, Cincinnati; Leslie H. 
Webb, and Mr. Wiltsee, of Leslie H. 
Webb Company, Cleveland; William 
P. Miller. of Miller Bros. and Baker, 
Harrisburg, Pa.; James W. Sweet, of 
Db. C. Negley & Co., Pittsburg; W. W. 


Tully, of Starkweather & Shepley, 
Inc., Providence; M. F. Flenniken, of 
M. F. Flenniken & Co., Knoxville; 
Jno. W. Head, Chattanooga; B. A. 
Ruffin, of Lecky & Ruffin; F. H. Burn- 
ham, Rutland, Vt., and J. S. Arm- 
strong, Jr.. of Fraser & Armstrong. 


Da'las, Texas. Thirty-two in all, and 
as capable a bedyv cf field men as 
was ever grouped together under one 
roof. 

After extending a cordial welcome, 
President Jovee, with characteristic 
earnestness and vigor, made a plea 
for a continued cbservance on the 
part of the general agents of those 
practices thet make for permanent 
evecess in brein buildin. Ad- 
dresses upon differ: hases of sure- 
ty underwriting were made in turn 
by Vice-Presidents Griffin and Rath- 
bone and Secretary Shriver, while 
Assistant Secretary Armstrong spoke 
upon the company’s burglary insur 
ance department, which is under his 
immediate charge. 

The agency view point was 
forth bv Messrs. Sweet, Drapier, Ste- 
wart, Algire and others, the talk of 
the field men, as well as of the execu- 
tive officers being thoroughly optimis- 
tic, as became the representatives of 
an institution in such excellent re- 
pute as is the National Surety. 

In the evening the visitors were 
dined at the Cafe Martin, later, in a 
body, witnessing “The Yankee Tour- 
ist” at the Astor Theatre. 

A pleasant incident of the meeting 
was the presentation to Mr. Drapier, 
of Indianapolis, of a handsome dia- 
mond studed match box, he having 
been voted by his associates the most 
popular general agent present. 


set 


Making Good in New Field. 





a 
Rarthoiomew Minehan, whose ap- 
pointment as resident manager in 


Canada for the Fidelity and Casualty 
Company, was noted in the Eastern 
Underwriter several weeks ago. is 
making a most creditable record in 
his new field. During the vear end- 
ed August 31, 1907, Mr. Minehan’s 
first in Canada, he increased the 


company’s income from $18,932.73 to 
$43,833.75. In Canada the Fidelity 
and Casualty only writes three lines. 





Counter Attack Probable. 





Henry L. Ayers, of Chicago, the 
former genera] agent in that city of 
the Metropolitan Surety Company of 
New York, has sued the corporation 
for $50,000 alleging violation of con- 
tract. The management of the in- 
stitution is not worrying a particle 
over the outcome of the case, and it 
is highly probable will begin a count- 
er action against Mr. Ayers. 


Awarded $7,000 Damages for Loss of 
Arm. 

A. 8. Larabee, proprietor of a Lake- 
wood, N. J., hotel, had a verdict of 
$7,000 damages lodged against him 
several days ago. The _ successful 
p'aintiff, Mics Nora McGuinness, of 
New York City, lost an arm as the 
result of a fall down an elevator 
shaft. She sued to recover $10,000 
damages, maintaining that the acci- 
dent would not have occurred, had 
preper precautions been taken by Mr. 
Larabee. 








Employers’ Liability General 


to Gather. 


Agents 


General Manager S. Stanley Brown, 
from the head office of the Fm- 
ployers’ Liability Assurance Corpora- 
tion, who has been traveling in this 
country and Canada for several 
weeks, will attend the meeting of the 
company’s general agents to be held 
at the Hotel Brighton, Atlantic City, 
on the 15th and 16th inst, 





Making Desirable Connections. 


York State Bankers’ As- 
sociation has been appointed agents 
ef the bank burglary department of 
the Ocean Accident & Guarantee Cor. 
poration for the State of New York. 
The Ocean recently closed arrange- 
ments where its bank burglary bus- 
iness in Alabama -will be in the hands 
of the Alabama Bankers’ Association. 





The New 


THE EASTERN UNDERWRITER. 


DEATH DEALING CARS. 





New York City’s Railways Respons- 
ible for the Loss of One Life 
Every Fifteen Hours. 





In a table prepared by Travis H. 
Whitney, secretary of the Public Ser- 
vice Commission, the alarming fact is 
recorded that every fifteen hours the 
street railways of New York city are 
chargeable with the loss of a human 
life. In the period from August 5th 
to September ist, 145 persons were 
hurt in car collisions and 465 in colli- 
sions between cars and other vehi- 
cles. Once in each hour and twenty- 
nine minutes of the period some per- 
son was struck by a car, making a 
total of 405. Sixty-four persons were 
injured in boarding cars and 1,263 were 
injured in alighting from them, which 
goes to show that at least that num- 
ber of New Yorkers have not yet 
learned to face forward when getting 
off street cars. Employes to the 
number of 641 were hurt, thirty-three 
persons were hurt in derailments, 
twenty-six prospective passengers fell 
down stairways and 1,881 persons 
were hurt in unclassified ways. A 
total of 5,500 were either killed or 
injured in the twenty-six days. 

One moral to be drawn from 
above is the urgent need for 
rounding the traveling public 
greater safeguards. Another is the 
desirability of carrying accident in 
surance in some sound company. 


the 
sur- 
with 





Cotton is moving so rapidly in the 
South that comparatively little is of- 
fered for insurance. The crop this 
year, according to Government re- 
ports, is below the normal, while the 
demand from manufacturers grows 
each year. 

Goose Nest in New York. 

A nest of the famous Ancient and 
Honorable Order of the Blue Goose has 
been formed at Syracuse, N. Y., the 
guardians of the flock being: Most 
Loyal Gander, Frank E. Burke; Super- 
visor of the Flock, Fred Bauer; Cus- 
todian of the Goslings, W. C. Roach; 
Wielder of the Goose-quill, Fred C. 
White; Keeper of the Golden Egg, C. 
M. Tobin; Guardian of the Nest, 
Frank C, Sullivan. 








GREAT EASTERN 


CASUALTY AND INDEMNITY CO. 


ACCIDENT AND 
HEALTH 
INSURANCE 








290-294 Broadway, New York 
Capital « ° a $200,000.00 Writes Best Policies 
Commercial 
Assets ' ‘ ‘ $418,791 17 Annual Premiums 
Surptus to Policyholders - $306,652.37 Industrial 


Monthly Payments 





Claims Paid Over Half a Million Dollars 





Liberal Contracts for men of 





LOUIS H.FIBEL . « 


President 


force and Characier who can 
write business 








Home Office, 


PLA'E GLASS 
PERSONAL ACCIDENT 
ANDHEALTH 


~~ 


Daniel D. Whitney, Vice-Pres. 


METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK. 


Chartered’ 1874 


POLICIES 


Of the Most Approved Forms 
EUGENE H. WINSLOW, President 
S. Wm. Burton, Sec. 
RELIABLE AND ENERGETIC AGENTS WANTED. 


47 CEDAR STREET. 


Alonzo G. Brooks, Ass‘t Sec. 
e 
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OR A DEFINITE PROMISE TO 
PAY, well defined, no experi- 
ment and taking no chances that 
technical legal definition of¢ what 
constitutes an accident will be used 
to defeat claims, buy your insurance 
in and sell the policies of 


“The Central” of Pittsburg, Pa. 


Its management will tell you, in YES 
or NO answers, what it covers and 
what it does not cover. 
Agents Wanted. 
For particulars address 


THE CENIRAL ACCIDENT 
INSURANCE COMPANY 
PITTSBURG, PA. 


us, 


of New York 
SUPERIOR POLICIES 


KIMBALL C. ATWOOD, President, 
290-292 Broadway, New York. 








The Metropolitan 
Surety Company 


HOME OFFICE: 
38 PARK ROW, 
NEW YORK CITY. 


David McClure, President. 
Andrew T. Sullivan, First Vice-Presi- 





dent. 

Clinton D. Burdick, Second Vice-Prest- 
dent. 

Frank A. Condon, Third Vice-Pres. & 
Treasurer. r 

M. Joseph McCloskey, Fourth Vice 
President. 


Walter C. McClure, Secretary. 
G. E. Hart, M. J. Mulrennan, Asst. 
Secretaries. 





The Empire State 
Surety Company 


Capital 
Surplus 


Surety and Fidelity Bonds, Liability, Burg- 
lary, Piate Glass, Boiler, Personal Accident 
and Health Insurance. 

William M. Tomlins, Jr., ~sesident 

Moss May. First Vice President 

Willard P. Reide, Second Vi. e President 

Daniel Stewart, Secretary 


New York Office, 34 Pine St. 
Brooklyn Office, 192 Montague St. 





State Agent for Rhode Island: An 
unusually attractive proposition for a 
life insurance man who thoroughly 
understands specialliing old policy- 
holders. Best references required. 
Address “Rhode Island,” Eastern Un- 


j derwriter Office. 
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me attention of Reliable Agents in 5 sea a of desi able contracts is called tthe 


JOHN HANCOCK 
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yA. 


A a 


Star Agency 


LIKE 


ie The Star Policy 


IS IN 


Great Demand . 


Write for Particulars 





Mutual Life Insurance Company 


ROLAND O. LAMB, Vice-President. 


None but the best forms of Life, 
See our Optional Annuity Policy. 


Policies issued. 


to the right men, 


JOHN HANCOCK BLDG., 


OF BOSTON 


S. H. RHODES, President, 
WALTON L, CROCKER, Secretary. 


Term and Instalment 
Good Agency contracts 


Endowment, 


FRANCIS MARSH, 
M-neger for Eastern Massachusetts, 


202 DEVONSHIRE STREET. 





| METROPOLITAN 


T. Wm. Pemberton, lst Vice-Pres. 


J. G. Walker, President. 
W. L. T. Rogerson, Secretary. 


ORGANIZED 1871 


Mutual Life 


Life Insurance Co. 


(Incorporated by the State of New York) 
“The Leading Industrial 
Insurance Company in 
America’”’ 


Life Insurance Company 0 Virginia 





HOME OFFICE, RICHMOND, VIRGINIA. 


The PIONEER Southern Industrial 
The OLDEST Southern Life Insurance Company. 


The LARGEST Southern Life Insurance Company. 
The Most Approved Forms of Life, Endowment and Industrial Policies Is- 


sued on Favorable Terms. 


Life Insurance Company. 


Insurance Company 
of New York 


Under a New Management, 
With the standard policies and the 





afe-guarls established by the law of 





AGENTS WANTED. eres ok eo BIR Sie wed buladin che ee ee eee OVER— $3,000,000.00 <cow York—the most exacting ever 
: ; SD 6 TNR oe oss ncc 5 ooo ce on cs Re oe eee OVER—$55,000,000.09 nacted, 
Any honest, capable and industri- ; i . ae oe , W'th tl ’ 

Ous man, who is willing to begin at Total Payments to Policyholders since Organization. NEARLY—$8,000,000.00 : 1e company’s vast resources 
the bottom and acquire a complete —greater by many millions than 
knowledge of the details of the busi- , nose of any other company in the 
ness by diligent study and practical * world—now closely invested in the 
experience, can, by demonstrating his & ty M t ] | most. profital securiti 
capacity, establish his claim to the ecufl u ua | I ble curities consistent 


highest position in the 
within his certain reach. 
tunities for merited advancement are 
All needed 
will be furnished upon application to 
Company’s 
any ef the principal cities, 
Home Office, No. 1 Madison 
New York City. 


unlimited. 


the 


field. It is 
The oppor- 


explanations 
Superintendents in CHARLES M. TURNER, PA 
or to the 
Avenue, 





GERMANITA 


PIRE INSURANCE COMPANY, ; 
NEW YORK. 


ORGANIZED 1859. 


Cash Capital, 


Assets, 


Net Surplus, 


HEAD OFFICE: 
Cor. William and Cedar Streets. 


C. H. Jackson, Agency Sec’y, 


Life Insurance Company 


BINGHAMTON, N., Y. 


Issues the New York Standard forms 
policies providing annual dividenas. 
of ability wan:ed in unoccupied territory. 
For particulars, address 


with safety, 
With an economy of management 

equalled by few and excelled by none, 

maintains its place in the front rank 


‘ Presiden | cig by it for sixty-four years as, 
0 The best dividend-paying company, 
Men | The best company for policyholders, 
The best company for agents, 
| Apply for ag€éncy to 
Home Office | GEORGE T. DEXTER, 2nd Vice-Pres., 





$1,000,000.00 
5,178,071.22 
1,094,932.62 


W M. 





Corner 12th and G Streets, N. W., 


Re — by its Charter to maintain the legal reserve 
on every policy it issues. 


The Masoni ic Mutual Relief Ass’n, 


Of the District of Columbia, 
Chartered by Congress 1869. 


“Combines legal reserve safety with fraternal economy”’ 
An exceptional opportunity for producing agents. 
MONTGOMERY, Sec’y 


Washington, D. C. 


The Mutual Life 


Insurance Company 
of New York 
34 NASSAU STREET 
NEW YORK, N.¥ 





pect dasa oon 





| Paid in Fire Losses 
in the United States alone during 

















THE FIDELITY AND CASUALTY COMPANY 


Assets 
Capital and Surplus 
Losses phid to. dume 30;. 1907 é 6.6 .csccsticcciviaes 


Bonds of Suretyship for Persous jin Pos‘tions of Trust. 
Fidelity Bonds, Burglary, Pilate Glass, Steam Buner, Fly- 
wheel Employers, Public, Teams Workmen's Collective 
Elevator and Geueral Lia bili ty, Personal. Accident, Health 
aua Lended Attorneys’ List. : 
OFFICERS: 
GEORGE F. SEWARD, President 
ROBERT J. HILLAS, HENRY CROSSLEY, 
Vice-President, Secretary and Treas. <A«<sistant Secretary. 
FRANK E LAW, GEORGE W. ALLEN, 
2nd Assistant Secretary 3rd Assistant Secretary. 


97 to 103 CEDAR ST., NEW YORK CITY. 

$7,865,185.55 
2,622,129.12 
25,407,810.21 


This Company Grauts Insurances as Follows; 

















Pittsburgh Life and 


“Sndorsed at Home” 





| 57 YEARS. 
| BY THE 
Te LVERPOOL 
ust Company, AND TONDON 
Insurance in Force in Peansylivania Over ate GLOBE 


$10,000,000 
W. C. BALDWIN, Pres, 
Solicitors’ Contracts Direct 
with the Company 


No General Agents 
Assets Exceed Total Liabilities by More | 
than $800,000 
PIT fSBURGH LIFE B’LD'G, Pittsburgh, Pa. 


Insurance Company. 








ASSETS U. S. BRANCH, 
$12,335,961. 
NET SURPLUS 
! $4,623,651. 
| CONFLAGRATION PROOF. 


| New York Off.ce, 45 William St. 








